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1 EXECUTIVE SUMMARY

1.1Purpose
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Development Programmeé-=or the most part the document sets out processes, terms of reference
and rolesof key stakeholders but the real future work has to be on developing robust investment
proposals. Some early ideas and proposals are included which have differing degrees of merit and
these will be usedto better determine the parameters for the programm@n important final

aspect is to timetable the LAG and LSG meetings for the coming year which will greatly assist in
planning workloads and progressing decisions.

1.2 Context

The Fens Adventurers Partnership Local Development Strategy was approve8’dnag32008

On 6" October with Cambridgeshire County Council as the Accountable Bodyi K S Wt | NIy
accepted the contract to deliver the Fens Adventurers Rural Development Programme. This
contract determines the financial profiling and targets whach to be achieved over the life of the
programme. A subsequent service level agreement between Cambridgeshire County Council and
Cambridgeshire ACRE was developed and agreed by both parties. This agreement devolves
responsibility for running the programenand administrating the LAG.

Development work with project leads, on a collaborative basssbeing undertaken by
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separation of roles is important to avombssible conflicts of interest andwhy all offer letters for

Fens Adventurers investmentsill be issued by Cambridgeshire County Council. All parties are
acutely aware of the need for robust audit trails and the maintenance of appropriate records.

The LAG hasover 30 members withthe majority of nembers coming from the private and
voluntary sectols. As the programme developshére will be a continuingneed to refresh
membership not least from the private sectorA key development pressure is to demelthe
Local Steering Group and tfeur theme groupgo cover :

e Sustainable food and farming
e Rural business development
e Sustainable rural tourism
e Enterprising communities
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The manmade landscape of the Fens Adventurers area straddles the administrative boundaries of
five districts: Fenland, Huntingdonshire, Kings Lynn and West Norfolk, East Cambridgeshire and
South Cambridgeshire. The total population of this rural low lying @se&64,471and the
settlement pattern is characterised by a small number of evenly spread maidwhs , some

large villages and smaller isolated hamlets which grew up on the islands from the Fens. Ramsey,
March, Chatteris, Littleport ,Soham and DownhariMarket are included within the aregbut
Wisbech and Ely are excluded as their economies , social and environmental issues are essentially
urban. The areas foundations are the silt and peaty fens which together with a complex set of
drainage channels andssociated pumping stations provide coherence to this area where a
continual management of water levels is critical.



The area is hugely dependent upon agriculture and the related supply chains of activity up and
down-stream of primary production on largelGrade 1 soil. Around 6.5% of the workforce are
employed in agriculture, but witlat leasta further 20% employed in food processing, packing,
storage and distribution. Only a small proportion of produce grown in the area is marketed locally.
Waterways, wildlife, nature reserves and fine medieval churches dominate the area which
provides the basis for many visitor attractionshere is significant scope emhance awareness of

the Fensoffer through restoration, interpretation and fine grained rural déy@ment projects
which will generate more employment supported through improwedning opportunities

The population of the area is growirand out-commuting levels are higlfsome86% of local
businesses employ fewer than 10 people and GVA per headnpass of the area in the lowest
guartile nationallycclassified by Defra as a lagging area. Whilst unemployment is low so are
general income levels which influences aspirations and related efforts to improve skills. The
workforce includes a significant nuoar of Travellers and increasing numbers of migrant workers
who have traditionally worked on the land.

1.3Challenges

The challenges identified in the Local Development Stratagy heightened with the current
worsening recessioandremain fundamental:

1. The future financial and environmental sustainability of the food and farming sector.
2. Economic underperformance and low levels of entrepreneurship.

3. Realising the potential of environmental assets as a catalyst for tourism.

4. Enabling communities to providaistainable services.

1.4Developing Potential

In developing theprogramme the involvement of a wide range of public/private sector
organisationgemainskey. MdzOK Yy SSRa (G2 06S R2yS (G2 wasSttQ {F
increase understandingfo G KS L3 G Sy A I  Four fadilitatedwpriShops Svat@heltl T F 2 N
on 8"/9"™ December at Welneydeliveredto a wide range of stakeholdersProject ideas which

these workshops generated hau&ormed the programme in determining the sorts of tiaitives

that may be pursued .

Ideas areinevitably at differing stages of development anda continuing role will include
generaing more project ideado capitaliseon the opportunities the programme offer& major
priority is to develop is some simppgospectus forthe programme, determining what is eligible
and what is not. This will be critical in terms of managexgectations The programme team will
be proactive in working with applicants to ensure ideas that are progressed are eligiblekalyd li
to receive general support from the Local action Grotipis will include building collaborative
approaches.

A key focus for the programme has to be to hit the targets set out in the LDS and to achieve
spendsin line with the forecasbudget.In orde to hit spend this calendar year the programme
team are aware that appropriate projects need to be developed over the ndxt®nths so that
decisions can be made, contracts issued and delivery/spend be m&@99 This has to be seen

in the context f@ much of the Fens Adventurers area where unemployment from April 2008 to
December 2008 has increased by anything betw2émand 47%.



2. REVIEW OF PROGRESE

Not applicable for First Delivery Plan

3. STAFFING ARRANGEMENTS

3.1 Programme staffing and other resources
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Offices in Littleport, Cambridgeshire, which is within the LAG area.

An interim staffing structure wasmplemented by Cambridgeshire ACRE from tieGgtober,

upon receipt of the Offer Letter. This consisted of a two day a week secondment of Mark
Hodgkinson, the Partnership Manager from the Fens LeAP LEADER+ Programme and a
Cambridgeshire ACRE Senior Marmgnt Team member, Marianne Baker, Head of Community
Programmes. This interim staffing provision enabled the organisation to develop the new
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staff members wre best placed due to their previous involvement in the former Fens LeAP
LEADER+ programme and their involvement in the development with the of the LDS for Fens
Adventurers.

Mark Hodgkinson formally became the Operations Manager on thef Danuary 209. Mark was

within his redundancy notice period when the position for Operations Manager would have been
advertised. In line with ACAS redundancy guidance Cambridgeshire ACRE decided to offer this
position to Mark, who duly accepted the post. The PrograniWanager position was externally
recruited. The following recruitment process for the Programme Manager position was instigated
by Cambridgeshire ACRE:

Recruitment Process for RDPE Programme Manager role

Media used for recruitment advert

e Cambridge Eveing News (includes Job finder websitegolour ad, Wed only, 18cm x 4col
Farmers Weekly (includes websiietolour ad, quarter page, 2 editions

Cambridgeshire County Council website

Cambridgeshire ACRE website

Partners by email

Advert costs
Total advertising cost publications was £5,053.40.

Interview Panel

The interview panel consisted of Kirsten Bennett, Chief Executive of Cambridgeshire ACRE, Guy Mil
Economic Development Manager of Cambridgeshire County Council and David Spreadbu@h&iicef
Cambridgeshire Acre and Mark Hodgkinson, Operations Manager for the Fens Adventurers Progranm

Recruitment timescales

Adverts runs w/c 10-Sep08

Closing date for applicationy 29-Sep08 (noon)

Interviews held 17-Oct08

Candidate starts Jaruary 2009
Job Pack

10 candidates responding to the advert were sent a job pack containing the following:
e Covering letter 5



e Job Description (inc. person specification)
e RDPE Programme Summary
e Application Form

Shortlisting

After the closing date§ candidates were shortlisted. Following psychometric testing 4 candidates were
asked to attend a selection day at the Boat House in Wisbech. The interview panel members receive
containing copies of the 4 application forms ( anonymised forilstirig purposes). Each form was
prefaced withtheshetti st i ng criteria against which the

Interview Process

The interview process was externally facilitated for Cambridgeshire ACRE by People and Performan
Limited and included psychometric testing, a power point presentation, a written question and an inte
by panelMike Carter was selected by the interview Eanel as the best candidate for the position. Mike
accepted the offer made and started work on Mprid®" of January 2009.

The staffing structure in the LOshowsplans to recruit a Programme Administrator by June 2009.
These plans are on hold and will be reconsidered in Q4 2009. The Programme Administrator
primary responsibility will be administriae support for supported projects. It is currently not
anticipated that there will be enough workload to justify this position by mid 2009.

Provision has been made within the Administration budget to employ specialists to assist in
technicalareas wheretie programme staffs need further expertisey. $ate Aid/ Business plans

3.2a StaffStructure

This chart outlines the staffing structure within Cambridgeshire ACRE and how the Fens
Adventurers Programme fits within this.

Cambridgeshire ACRE Structure Chart — as at 5 January 2009
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3.3 Roles and desgiions

The tables below outline the roles and responsibilities for the current filled positibtie Fens
Adventurers programme team.

Role Reporting Tasks and responsibilities
arrangements

Programme Reports to: Chief Working with the LAG, monitor, review and update the LDS

Manager Executiveof Develop and monitor the thregear rolling action plan and sg

(Mike Carter) Cambridgeshire and monitor programme budget

ACRE Working with the LAG develop targeting criteria to ensure

projects deliver LDS olgjives and comply with measures
Develop and maintain the promotional strategy for the
programme
Oversee delivery of training and support to LAG members
partnership support staff
Organise and support meetings of the LAG and Steering G
Networking andacilitation of the priority sub groups, to brin
forward project expressions of interest
Participation in national and regional Leader networks and
facilitation of ceoperation projects
Oversee management of programme finances within agree
budget
Suppot and mentor potential programme beneficiaries to
develop the project business case
Develop capacity at grass roots level to address the prioriti
of the LDS
Manage the LEADER Programme staff
Devise the promotional strategy

Operations Reports to: Support and mentor potential programme beneficiaries to

Manager Programme develop the project business case

(Mark Manager Ensure sustainability appraisals are undertaken within the

Hoddkinson) excellence framework

Ensure equality impact assessments are undesta

Develop capacity at grass roots level to address the prioriti
of the LDS

Conduct local consultation and networking to support deliv
of the LDS
Support meetings of the LAG, Steering Group and Priority ¢
groups as required

Report progress on pject development to Priority sub group
and the Steering Group/ LAG

Organise and support meetings of the LAG and Steering G
Participation in national and regional Leader networks and
facilitation of ceoperation projects

Support the delivery of traing and support to LAG members
and Partnership Support staff

Manage the programme budget and maintain budget recor
reporting to the LAG and Programme Manager

Monitor and evaluate the work of individual projects and
report to the Steering Group/LAG, Cour@ouncil and other
funders




Programme Reports to: e Organise events

Administrator | Programme e Appraise applications from other LAGs

(Vacant Post | Manager e Assist with monitoring and evaluating the work of individual

pending projects and reporta the Steering Group/LAG, County Coulf

recruitment) and other funders

e Organise and support meetings, including preparing agend
and minutes

e Verify expenditure claims for payment to pass to the
accountable body

e Develop and maintain systems to provide a full auditl tra

e Monitor compliance with sustainability appraisals

e Contribute to delivery of the promotional strategy, including
website development/maintenance and newsletter
publication

3.4 Authorisation and delegation limits

The tables below outline which staff thin the Accountable body and the LAG Administrator are
authorised to appraise business cases, recommend claim payments, authorise claims and conduct
project inspection worklt is proposed that no financial limits are required as the final contracting
will be undertaken by thédccountable body and the available funds within the programme will
impose financial parameters. To dat@affs havenot yet been trained to carry out these functions.

It is also envisaged that appraisal and inspection work will bgecbout by progamme staff from

other LAG areas to ensure impartiality.

Authorised and trained project appraisers (subject to training)

Name Organisation and Location Limits
Mark Hodgkinson Cambridgeshire ACRE, Littleport None
Mike Carter Cambridgshire ACRE, Littleport None
Programme Administrator Cambridgeshire ACRE, Littleport None
(vacant)

Authorised and trained claim recommenders (subject to training)

Name Organisation and Location Limits
Mark Hodgkinson Cambridgeshire ACRE, Littleport £250,000
Mike Carter Cambridgeshire ACRE, Littleport £250,000
Programme Administrator Cambridgeshire ACRE, Littleport £100,000
(vacant)

Neil Goyrn Cambridgeshire County Council, Shi £250,000

Hall, Cambridge



Authorised and trained claim authorise(subject to training if required)

Name Organisation and Location Limits

Guy Mills Cambridgeshire County Council, Shi £250000
Hall, Cambridge

Julia Barrett Cambridgeshire County Council, Shi £250000

Hall, Cambridge

Authorised and trained insmtors (vho will be monitoring other LAG proposalsbject to training)

Name Organisation and Location Limits
Mark Hodgkinson Cambridgeshire ACRE, Littleport None
Mike Carter Cambridgeshire ACRE, Littleport None
Programme Administrator Cambridyeshire ACRE, Littleport None
(vacant)
| Signed: ﬁ{{éé{c,// //L;{/

NAME: Mike Carter

Position: Programme Manager

Date: 15/01/2009

3.4 Reqgister of staff training

Due to the infancy of the programme, no staff training has yet been undertakbaugh training
on appraisals has already been identified as important , taking into account the needofarsa
business case. The demonstration of need for investment to enable initiatives to go forward is key

3.5 Conflict of interest register

A conflict of interest register will be maintained by the programme stpffreciating that all
members of the LAGiWinevitably have an interest in delivering the programme, achieving spend
and outputs. At present no conflicts of interest have ariseut it is inevitable that members of

the LAG will inevitably on occasion know different applicants who are propwsiagtments

within the community Should any voting issues arise in such instances the interest will be
registered to ensurgransparency.



4. PARTNERSHIP INFORMATION

4.1.TheLocal Action Grour

4.1 (a) Coposition, structure, roles & responsibilities and key
positions.

The chart below outlines thestructural compositionfor the Fens Adventurers, identifying
the role & responsibility of each body/organisation and their key positions within the
partnership

Monitors the FARDP to ensure
it remains in line with the RDPE
reguirements

Cambridgeshire County
Council |
Ensures that the FARDP is

defivered in accordance with
RDPE regquirements

Fens Adventurers Fens ndt!enturers
Local Action Group LAG Steering Group

Prowvides strategic direction Approves projects to deliver
through the development and the LDS and monitors

annual review of the LDS i N supported projects
Cambridgeshire
ACRE

Fadiities the LAG groups and
supports them with the
delivery of the FARDP

Rural Business Sustainable Food Sustainable Rural Enterprising
Development and Farming Tourism Communities

Stimulates and develops appropriate projects to deliver the LDS




4.1(b) Terms of Reference

Below are the Terms of Reference for the LAG and its component groups, the LSG and the
Thematic Groups.

LAG Terms of Reference

The key role of the LAG will be to provide strategic direction thhothe development

and annual review of the LDS. This executive bodybeidomprisal of all members of

the Local Action Group, including the Chairman, representatives from the Accountable
Body and the LAG Administration Team. The respongbiit the group include:

To quide and monitor the implementation of the LDS within the FARDP area.

To have a strategic overview of the functioning of the Fens Adventurers Rural
Development Programme (FARDP) and make recommendations on the
implementation of the sategy (or any changes to it).

To oversee changes to the LDS and their inclusion in the 3 Year rolling Delivery
Plan & oversee the preparation of the required quarterly progress reports for the
East of England Development Agency (EEDA).

To receive and scertinise Monitoring Reports from the administration team and
make recommendations if areas of concern have arisen.

To nonitor the LAG budget and oversee expenditure making recommendations
for virement between measures or other appropriate changes to the LDS

To nonitor and evaluate the LDS strategic outputs to ensure the programme
remains on track to meet the agreed targets.

To publicise the FARDP within the area and encourage the development of
collaborative and innovative projects.

To elect, annually, a @mand Vice Chawho will also provide leadership to the
LAG.

Membership requirements
(Election/Retirement Procedures)

Nominations for new members will require a formal proposer and a seconder to
submit details of the nominee to a LAG meeting. Nom#ebould demonstrate
that they meet the criteria outlined in Annex 1. LAG MemBetes

Subject to their being no substantive objectives, the nominee will be invited to
join the LAG and this decision will be recorded in the minutes of the meeting.
Newly ekcted members will be invited to take their position from the point of
acceptance.

Changes to the membership will not be permitted if they result in the total
number of partners representing the public sector accounting for more than 50%
of the total numbe of members on the LAG.

Members wishing to retire from the LAG should give timely notice to either the
LAG Chairperson or the LAG administration team.

(Code of Conduct)

Any LAG member failing to attend or provide a substitute to attend in their
absence fo 3 consecutive meetings will be deemed to have retired, unless the
members provide a satisfactory reason for non attendance to the LAG
administration team.

=
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e Membership of the LAG may involve members gaining access to sensitive business
information. Membersshould not disclose confidential information obtained
during LAG meetings or conversations with other members or the LAG
Administration Team to any person or organisation unless they have the prior
consent of all of the other members and the organisaiioiquestion.

e LAG members are permitted to have an interest in FARDP supported projects, this
could include managing FARDP supported projdatsmanage thisnembers are
required to declare any pecuniary or personal interest in matters being discussed.
A canflict of register of interest will be recorded in the minutes at each meeting
and members may be asked to vacate the meeting room during any discussions
where they have declared an interest.

e LAG members could be suspended from membership, if they hawetenest in
FARDP supported projects that are under investigation for suspected irregularities.
Decisions on suspension and reinstatement of members will be at the discretion of
the remaining LAG members and the Accountable body, Cambridgeshire County
Coureil.

LAG Chairperson

e LAG members must elect or-edect a Chairpersoand Vice Chairperscmnually.

¢ Nominations for the Chairpersoand Vice Chairpersorole will require a formal
proposer and a seconder to submit details of the nominee to a LAG ngeetin

e Nominees for this role must demonstrate that they have the required skills for this
position as outlined in Annex 1: LAG Chairpersdite Chairperson Role

e The LAG will take a vote on all nominees and record the result in the minutes.

e The nominee reeiving the most votes will be elected &airperson &Vice
Chairpersorwill be invited to take their position from the point of election.

Meeting/Operating Requirements

e The group will meet quarterly, or more frequently depending upon the needs of
the programme.

e Wherever possible, meetings will be held at a venue within or close to the Fens
Adventurers LDS area.

¢ Meetings will normally be closed to the public, however the LAG may choose to
hold public sessions when appropriate.

e Agendas & relevant papersliMbe circulated to members at least one week before
each meeting, whenever possible.

e Minutes will be kept to record all decisions made by the LAG.

e Dissolution of the LAG can only be made by agreement of the LAG itself.

Decision Making

e The LAG will onlyebquorate when 6 members are present and over 50% of those
present represent private sector interests.

e All decisions made by the group will only be valid if at least 50% of those voting
come from the private sector.

e Written procedures-Meetings that are ot quorate will still proceed. Decisions
made at the meeting will only be ratified when the required number of members
representing private sector interests agrees to endorse any decisions made in
GNAGAYyID {K2dzf R WgNR(GSy ill baNaBkOStRdakesS 3 Q 6 S
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a formal response within the time specified by the LAG Administrator. Responses
received after this deadline may not be counted.
e The LAG will seek to reach agreement on recommendation by discussion and

consensus. When a formal voterequired each member (or substitute) shall be
entitled to one vote and decisions will be made on the basis of a simple majority.

e The LAGhair person will have the casting vote if there is a split decision.

Members who fail to comply with these stated tes of reference could be suspended or
removedfrom the LAG. Theemovalof any member will require the majority decision of
the remaining members or can be at the discretion of the Accountable body,

Cambridgeshire County Council.

LAG Steering Group (LS@yms of Reference

The key role of the LSG will be to deliver the LDS on behalf of the partnership through
supporting and monitoring appropriate projects to deliver the LDS. The LSG will comprise of

11 members of the LAG & a representative from the ReglicdBecretariat. At the LAG
meeting on 2% January it was agreedSG membershouldrepresent all 4 priorities of the

LDS & the composition of its membavas agreed as belaw

Own background

Name Organisation details Pl gy B Eilisd o Nominated
' LSG .
€.g. occupations Substitute
Guy Mills Cambridgeshir€ounty Economic Rural Business Development John Macmillan
Council(AB) Development Manage
Shirley Blake East Cambridgeshire Distric Economic Rural Business Development Steve Drew

Council

Development Manage

Paul Separovic Environment Agency Waterways Sustainable Rural Tourism | Victoria Perry
Development Officer | (Environment)
Ken Goodger | Norfolk Essential Oils | Farmer | Sustainable Food & Farming| Rachel Carrington

Martin Collson

Collson & Associates

Farmer/Rural Busines
Consultant

Sustainable Food & Farming

Mike Mack

Philip Bradshaw | Flegcroft Farm | Farmer | Sustainable Food & Farming| Stephen Parsley

Keith LeddingtorHill | Laurence Gould Associates, Rural Business Sustainable Food & Farming| Tony Hargreaves
Consultant

Philip Broadbentale | National Trust | Area | Sustainable Rural Tourism | Chris Soans

Kirsten Bennett | Cambridgeshire ACRE | Chief Executive | Enterprising Communities | Jane Wilson

Fiona Bryant EEDA Head of Sustainable | RDPEYogramme N/a
Development Management

The Administrative Teanare charged with identifying additional appropriateembers to

address the gapsn the LSG and a further farmer or small business representative is sought

Securing appropriate proposers and seconders from the LAG will

electronically.

The role of the LSG will be to:

be undertaken

e To receive project ideaspncepts & business plans once they have been developed
by the appropriate Thematic Group & LAG Administration Team and formally
appraised by an EEDA nominated appraiser.

=
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To ensure clear separation of role with respect to the development and approval of
project applications.

To approve or reject a project idea, concept & business plan and provide feedback
on the decision to the LAG, Administration Team, Thematic Groups and Project
Applicant.

To receive and scrutinise Project Monitoring & Evaluation Respdrom the
administration team and make recommendations if areas of concern have arisen.

To scrutinise information and updatesand ensure that projects are on track and
meeting targets. Members will empower the LAG Administration Team to take
appropriae action with project operators when it is deemed the project is at risk of
failing its agreed objectives.

All members are required to declare any pecuniary or personal interest in matters
being discussedA conflict of interestregister will be maintainel / made in the
minutes at each meeting and members may be asked to vacate the meeting during
any discussions where they have declared an interest.

Membership Requirements
(Election/Retirement Procedures)

The LAG will decide which members sit on the tiB&igh an annual election/re
election processINominations for new members will require a formal proposer and a
seconder to submit details of the nominee to a LAG meeting. Nominees should
demonstrate that they meet the standards outlined in AnnexlISGVlember Roles

In the event of a contested election, i.e. more thBdinominees the LAG will take a
vote on all nominees and record the result in the minutes. Nominees receiving the
most votes will be elected onto the LSG & will be invited to take theiitipasfrom

the point of election.

Changes to LSG membership will not be permitted if they result in the total number
of partners representing the public sector accounting for more than 50% of the total
number of members on the LSG.

Substitutions -All membes elected to the LSG will be required to identify a
substitute from within their organisation or field of interest within the LAG. These
well informed and empowered substitutes will be required to attend LSG meetings in
the absence of the elected member.

Any member wishing to retire from the LSG will need to give notice to either the LAG
Chairperson or the LAG administration team.

(Code of Conduct)

LSG members will be subject to the same codes of conduct outlined above for LAG
members.

LSG Chairperson

LSGnembers must elect or relect a Chairperson annually.

Nominations for the Chairperson role will require a formal proposer and a seconder
to submit details of the nominee to a LAG meeting.

In the case of a contested election, the nominee receiving tlstrvotes will be
elected asChairperson & will be invited to take their position from the point of
election.

[ —
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e The LSG will take a vote on all nominees and record the result in the minutes.

Meetings/Operational Requirements

e The LSG will meet quarterly, onore/less frequently depending upon matters
arising.

e The LSG will only be quorate when 4 members are present & over 50% of those
present represent private sector interests. Meetings that are not quorate will still
proceed and will be subject to the decisimaking procedures outlined below.

e Wherever possible, meetings will be held at a venue within or close to the Fens
Adventurers LDS area.

e Meetings will be closed to the public.

e Agendas & relevant papers will be circulated to members at least one weekebefo
each meeting, whenever possible.

¢ Minutes will be kept to record all decisions made by the LSG.

e Dissolution of the LSG can only be made by agreement of the LAG.

Decision Making

e All decisions made by the group will only be valid if at least 50% akthoting
come from the private sector.

¢ Meetings that are not quorate will still proceed. Decisions made at the meeting will
only be ratified when the required number of members representing private sector
interests agrees to endorse any decisions madegitNA G Ay I ® { K2 dzf R
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the time specified by the LAG Administrator. Responses received after this deadline
may not be counted.

e The LSG will seek to reach agreement on recomdagon by discussion and
consensus. When a formal vote is required each member or substitute shall be
entitled to one vote and decisions will be made on the basis of a simple majority.

e Consideration & approval of project ideas, concepts & business cakdsliaw the
procedures set out within the programmes operations manual.

e The LSG Chairperson will have the casting vote if there is a split decision.

Members who fail to comply with these terms of reference coulddiaoved from the LAG.
Theremovalof any member will require a substantive majority of the remaining members
or can be at the discretion of the Accountable body, Cambridgeshire County Council.

Thematic Groups Terms of Reference

The key role of the thematic groups will be to stimulate andedep appropriate projects to
deliver the LDS. The thematic groups will include members of the Local Action Group along
with stakeholders from the wider community. People attending the groups should have
expertise and knowledge in the respective group ptyo The role of the thematic groups

will be to:

e 5A430dzaad ¢A0GKAY GKS 3INRdzL) AaadadzSa NBflGAy3
suggestions, knowledge, initiatives that will meet the key objectives of their priority
from the LDS.

e t NEJARS aBEOMYALDzIWLINR AINKST ! yydzk f wS@POASE 2°
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e Be proactive within the area and encourage prospective applicants to bring forward
project ideas and provide, where appropriate, support for the applicant in
developing the project concept & business plan.

e Widenknowledge and expertise, involve members of other thematic groups in the
scrutiny process where this is deemed necessary.

e WSOSAPS LINRP2SOG ARSIaz NBfFIGSR (2 GKS WLIN
and carry out a supportive scrutiny to deterriits feasibility.

e Provide feedback on project ideas to the applicant, in conjunction with the
Administration Team.

Membership Requirements

e There will be no formal membership requirement for the thematic groups.

e All members of the LAG are eligible toeattl one or more of the thematic groups.

e Stakeholders from the wider community will be able to attend thematic group
meetings upon invitation from the LAG administration team. Invitations will be
provided to stakeholders who demonstrate that they have ratghnknowledge or
experience that will be of benefit to the respective thematic group.

Meetings/Operational Requirements

e The thematic groups will meet quarterly, or more/less frequently depending upon
the scale of the business in hand.

e Wherever possible, netings will be held at a venue within or close to the Fens
Adventurers LDS area.

e Meetings will be facilitated by the LAG administration team or an external facilitator.

e Agendas & relevant papers will be circulated to attendees at least one week before
eachmeeting, whenever possible.

e Action points will be kept to record any recommendations made by the thematic
groups.

e Dissolution of the thematic groups can only be made by agreement of the LAG.

Decision Making
e The thematic groups will not be required toake any formal decisions.

4.1(c) Dates of future partnership meetings

The tables below outlines the dates for future partnership meetings, including the LAG and
LSG meetingst is proposedo have the LAG and LSG meetings on the same day, with the
LSG bing held in the morning and the LAG in the afternoon. The intention will be to deliver
a report to the LAG meeting on the decisions made at the LSG meeting. Where possible, the
venue locations will rotate either between the five districts within the Fédwenturers

area or at/near to project location sites, where members will be invited to see the impacts
made by projects supported with RDPE investment.
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Partnership Meeting  Date ~ Venue |
LSG10.00 a.m& LAG1.30p.m. | 26/03/09 | TBC |
1LS510.00 a.m& LAG1.30p.m. | 07/07/09 | TBC |
LSG10.00 a.m& LAG1.30p.m. | 14/10/09 | TBC |
LSG10.00 a.m& LAG1.30p.m. | 09/12/09 | TBC |

Papers will be circulated 7 days in advance of the meeting wherever possible

4.1(d) Skills needed by the LAG and plans for developing skills

Below arerole profiles that will be given to people interested in joining the LAG, these
outline the attributes, skills and experience required for LAG & LSG membership and also
what attributes and skills will be required by the LAG Chairman.

LAG MembeRoles

Term of office:LAG members are permitted to serve until the end of the FARDP in
December 2013 or until the LAG itself has been dissolved.

Role overviewThe key role of LAG members will be to provide strategic direction through
the development ad subsequent annual review of the LDS

Duties:In addition to the commitments & responsibilities required for LAG membership
outlined in the Terms of Reference, the LSG members will need to have the following
attributes and skills:

Personal attributes foa LAGmember

¢ Commitment to the LAG and its objectives as outlined in the LDS

¢ Willingness to devote the necessary time and effort, at least 4 meetings per year
e Integrity and good interpersonal skills

e Ability to think creatively and with vision

e Abilityto work effectively as a team member with a shared sense of purpose

e Willingness to learn and be informed of both the activities of the LAG and the
context in which it operates

e Understanding and acceptance of the legal duties, responsibilities andtikesolf
LAG membership

Skills & expertise fdtAGmembership

To have a competent and effective Local Action Group our members staliddtively
possess the following skills, experience and expertise:

H
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e Local knowledge, experience, expertise & any raegaalifications within your
field of work that relate to the 4 LDS priorities.

e An understanding of the Fens Adventurers LDS & its priorities

¢ Understanding of the language and structures of the LAG & experience of
partnership working.

¢ An understandingf RDPE both the locally, regionally & nationally

e To be an active ambassadors for the programme through networking and marketing
the programme to appropriate individuals and businesses.

Members areNOTexpected to possess all of these attributes/skildsvidually

LSG MembeRoles

Term of office:LSG members are appointed by the Local Action Group. Members are
recruited from within the LAG membership and will serve for one year, or more

Role overviewThe key role of the LSG members will be to @elttie LDS on behalf of the
partnership through supporting and monitoring appropriate projects to deliver the LDS.

Duties:In addition to the commitments & responsibilities required for LAG & LSG
membership outlined above & in the Terms of Reference Lth& members will need to
have the following attributes and skills:

Personal attributes for aSGnember
LSG members will have the same personal attributes required for LAG membership with the
following additions:

e Ability to think analytically, remainedethched and make good impartial judgments.
e Ability to work effectively as a team member with a shared sense of purpose

e Understanding and acceptance of the responsibilities and liabilities of LSG
membership

Skills & expertise fdrSGnembership
LSG membs should collectively have the same skills and expertise required for LAG
membership with the following additions:

e Understanding of and experience in project development, management and
financingto enable appreciation of business proposals

e Understandng of project selection procedures and experience in project selection.

¢ Understanding and experience in monitoring & evaluation.
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e Knowledge of the LEADER method & other EU structural funds legislation.

e An understanding of the whole programme and how poi$ fit in, including trans
national link
LSG members aiOTexpected to possess all these attributes/skills individually. Support
will be provided.

LAG ChairpersahVice ChairpersoRole

Term of office:The LAG Chairpersé¥ice Chairperson ar@ppanted by the Local Action
Group. The candidasearerecruited from within the LAG membership and will serve for one
year or more.

Role overview The ChairpersohVice Chairperson will beesponsible for ensuring that the
LAG as a whole is enabled to ptafull and constructive part in the development and
determination of the LDS and its overall objectives.

Duties:In addition to the commitments & responsibilities of being a LAG member, the
Chairperson will need to fulfil the following functions andpessibilities:

e / KFANI[!D YSSiAy3aa FyR 0S-makin§pradess NRAI Yy 27
(Chairpersori Vice Chairpersowill have the responsibility for casting the deciding
vote when a split decision occurs).

e Maintain a close working relationship Wwithe LAG Administration team, particularly
prior to meetings, to ensure that action points and follow up recommendations have
been or are being dealt with.

e Ensure that the requirements for membership, meetings and decision making
outlined in the Terms dReference for the LAG are being adhered to.

e To represent and promote the Fens Adventurers to a wide range of stakeholders &
be the key public relations person for the LAG.

e Represent the Fens Adventurers externally, on any local, regional, national or
transnational meetings.

e Ensure that all constituents of the LAG, i.e. LSG & Thematic Groups complete their
assigned tasks satisfactorily.

Personal attributes & competencies fol AGChairperson

The LAG Chairpersb¥iice Chairpersomwill have the same psonal attributes required for
LAG membership with the following additions:

e Good Communicator, can speak clearly & confidently.

e A good listener who can effectively summarise the main points of a discussion and
identify key action points or follow up reouomendations.

=
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Skills & expertise for BAGChairpersorVice Chairperson

The LAG Chairpersdviice Chairpersomwill have the same skills and expertise required for
LAG membership with the following additions:

¢ Knowledgeable about the terms of reference the LAG.

e Proven experience in managing/facilitating meetings including skills in managing
group conflict, timekeeping and the ability to question.

e Experience and/or proven ability to fill a leadership role, which includes the ability to
speak in public

e Good motivational skills. THénairpersorn/Vice Chairpersoshould arouse
enthusiasm in the LAG for the mission, aims and objectives outlined in the Local
Development Strategy.

An induction pack will be developed and provided to new and existing LAtbens. The
pack will include the aboveoles, a programme prospectus and material that will enable
membersto promote the programme effectively. Members seeking to develop relevant
skills will be encouraged and supported wappropriatetraining opportunties.

While recognisg that local knowledge is the most important skill that members bring to
the LAG members will be supported to attend any relevant events or seminarsahbéd
enhance their knowledge base in their specific area of expertise.

4.2.The Accountable BodyAB

4.2(a) Roles & Responsibilities, Key Positions & Functions Performed by AB

Cambridgeshire County Council, as the Accountable Body for the Fens Adventurers Rural
Development Programme (FARDP) is responsdyléhie facilitation of the FARDP and for
regulatory compliance (includingate Aid rules). Having signetie funding agreement for

the FARDP directly with EEDA of ®ctober 2008, Cambridgeshire County Couigil
responsible for ensuring that the fundjnis delivered in accordance with this funding
agreement.

Cambridgeshire ACRE will act as tlasrto-day administrators of the LAG\s such they
employ the partnership support staff who will be responsible for managing the LAG and
facilitating the LDS with the area. This model of separate accountable body and
administrator was chosen to emulate the successful structure adopted by the current
Leader+ programme in Cambridgeshire, whereby Government Office East act in the same
capacity as that proposed fora@bridgeshire County Council. This structure provides
additional levels of security by creating more layers for regulatory compliance. It also
provides more effective delivery by devolving the running of the LAG to an organisation that
has a proven trackecord in managing partnerships and facilitating local projects. A Service

[ SOSH l AINBSYSyd KIFra o06SSy aA3aySR o6& 020K
responsibilities in relation to the delivery of the FARDP. Jointly, their roles and
responsibilitiesn relation to programme delivery will be as follows:
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e Deliver the LDS and report on progress to the LAG

¢ Monitor all projects which are funded through FADRP and keep appropriate
records on the project performance, outputs and expenditure

e Provide the link btween the local area and EEDA

e Provide an audit trail to meet European Union, Rural Payments Agency, Defra
and EEDA requirements for all expenditure and administrative procedures
associated with the operation of an RDPE project

e Ensure that good quality pject appraisal and financial management systems are
in place

¢ Provide the secretariat to the LAG

¢ Build the capacity of the LAG to fulfil its roles and responsibilities

e Employ, manage and provide working premises for the project staff

4.2 (b)Managing casflow andbank rolling arrangements

Cambridgeshire County Counbés taken orthe role of Accountable Body as they are a

large organisation with the necessary cash flow mechanisms to allow payment of grants

this is particularly necessary for RDPE wHargling is paid in arrears. The process for bank

rolling, will involve Cambridgeshire County Council making payments to plegakt upon

receipt of an authorised claim for eligible expenditure. These payments will then be
reclaimed from the Rural PaymisnAgency on a quarterly basis at the timings stipulated by

EEDA. Cambridgeshire County Council has a strong track record in this role as Accountable
Body, and therefore bank rolling for European funding through grant schemes in a
partnership environment.¢ KS& LISNF2N)XYSR (GKAa NRES F2N 9w
programme, which includedd KS C[ h2{ LINR2SO0 odemn YATfA2YO0
[ ATSaidetsS LINE 2SOl theafi and reséurded td iagagedthistadtidtganK | & S
follow through with any required audits

4.2 (9 Plans for developing skills required to fulfil bk

Plans to develop skills needed by the Accountable Body/LAG Administrator to perform their
roles and responsibilities will be addressed through staff training opportunities that will be
organised by EEDA and will be recorded on the relevant OM 04, feegister of Staff
Training.

4.2 (d) Conflict of interest register

A conflict of interest register for staff and LAG partnership members will be maintained and
be kept up to date, recorded on file and reported to EEDA in October each year.

4.2 (e) Brakdown of LAG Partnership running costs per quarter

The table below is a breakdown of the administration costs from January 2009 to December
2011, as per the quarters outlined in the 3 Year Plan guidance. Please note that the
quarterly costs for Jag March 2009 are higher than other quarters in this period. The
reason for this is because these costs include expenditure incurred by Cambridgeshire ACRE
(the LAG Administrator) from October to December 2008 that could not claimed from EEDA
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because it had ndveen defrayed by Cambridgeshire County Council (the Accountable body)

in this period.

Expenditure Detail IstJan-31st 1stApr-30th 1stJuly - 15 16 Oct - 31 Dec 2009 Total
March 2009 June 2009 Oct 2009 2009

Programme Manager salary including on costs 9,674 10,554 12,313 8,795 41,334

Operations Manager salary including on costs 8,484 7,753 9,046 6,461 31,744

Programme support salary including on costs 0 0 0 0 0

Travel 889 1,200 1,400 1,000 4,489
Employee Training & Development 250 375 438 313 1,375
Employee Recruitment 8,160 2,000 10,160
Office overheads (including stationary, IT support,

Accomodation, Postage, Printing & Telephone) 2,263 2,278 2,657 1,898 9,096
Publicity & Marketing 833 1,250 1,458 1,042 4,583
Management & Administration 3,071 3,245 3,785 2,704 12,805
Partnership Meetings, Seminars & Events 339 509 594 424 1,866
Professional Fees 3,820 4,900 5,717 4,083 18,520

Expenditure Detail 1st Jan - 31st 1st Apr - 30th 1st July-15 16 Oct-31 2010 Total
March 2010 June 2010 Oct 2010 Dec 2010

Programme Manager salary including on costs 10,964 11,169 13,030 9,307 44,470

Operations Manager salary including on costs 7,911 7,990 9,322 6,658 31,882

Programme support salary including on costs 3,976 5,965 6,959 4,971 21,871

Travel 1,200 1,200 1,400 1,000 4,800
Employee Training & Development 383 386 451 322 1,541
Employee Recruitment 167 0 0 0 167
Office overheads (including stationary, IT support,

Accomodation, Postage, Printing & Telephone) 2,481 2,582 3,012 2,152 10,227
Publicity & Marketing 714 447 521 372 2,054
Management & Administration 3,309 3,342 3,899 2,785 13,335
Partnership Meetings, Seminars & Events 519 524 612 437 2,092
Professional Fees 4,998 5,047 5,888 4,206 20,139

Expenditure Detail 1stJan - 31st 1st Apr - 30th 1stJuly - 15 16 Oct- 31 2011 Total
March 2011 June 2011 Oct2011 Dec 2011

Programme Manager salary including on costs 11,415 11,538 13,461 9,615 46,030

Operations Manager salary including on costs 8,166 8,255 9,630 6,879 32,930

Programme support salary including on costs 6,096 6,162 7,189 5,135 24,582

Travel 1,200 1,200 1,400 1,000 4,800
Employee Training & Development 394 398 460 331 1,583
Employee Recruitment 0 0 0 (o] 0
Office overheads (including stationary, IT support,

Accomodation, Postage, Printing & Telephone) 2,823 2,943 3,313 2,453 11,532
Publicity & Marketing 347 297 396 247 1,287
Management & Administration 3,409 3,442 3,982 2,868 13,701
Partnership Meetings, Seminars & Events 535 540 625 450 2,150
Professional Fees 5,139 5,186 6,004 4,321 20,650
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5. INVESTMENT PLANS
5.1 Long term objectives & priorities for the Programme

The FARDP has twomplement the investment being made through the much larger
Regonal Programme; which has already seen investment in Woodfuel East, the Radwinter
Wild Game Processing Plant, Camgrain and Woburn Country Foods. These set the scene for
collaborative and added value activity which it is hoped can be emulated on more modes
scales to impact more locally.

The launch othe regional £4.5 million Land SkiEsastprogrammeheaded up by Easton
College and Norfolk County Couriofolving ® delivery partners Wi over 3 years deliver
17,000 training days and support 3,508nkeficiariesLantraare co-ordinating thedelivery

to enable strategic linkages to mainstream funding to become embedded in the delivery
programmes.There will be 5 industry led skills groups supported with a focus on Livestock,
Arable & HorticultureManagement & International Trade, Leadership & New Entrants and
finally Diversification, Food & Rural Crafthis will provide flexible demand led training with
strategic delivery and alongside Train to Gain should meet the needs of much of the sector.
Identifying gaps will be a challenge for the futurall vocational training proposals will
initially be referred to Land Skills East for their consideration and hopefully to secure an
appropriate timetable for its delivery.

East of England Tourism arelauncha £1.4 million prgrammewith three strands; to raise

jdzt t AGe YR adlyRINRa GKNRdAK WINBSY | OONBRA
sourcing local produce and to provide targeted marketing support for rural tourism
businesses.

The visio of the Fens Adventurers LAG Partnerstag to remain the focus

G¢2 RS@OSt2LI I GKNAGAY3I FIFENYAY3I | YR NIz
to and is supported by the economic, social and environmental voeing of
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The Partnedt K A LJQ a ist¥ huid &dordoghic, social and environmental capital to stimulate
local, rural entrepreneurs to make the Fens a vibrant place to live, work andlwnisite
currentrecessiont is recognised the challenges are considerable.

If the FensAdventurers Rural Development Programme is successful then by 2013 the area
will have

o A sustainable farming and food industry which supplies high quality products locally,
nationally and internationally, suppong viable livelihoods, and enhamg the
environmental assets of the Fens.

. Local rural businesses and social enterprises pnogidigh value local jobshat
underpin the sustainability of local communities.

o Accessible high quality environmental assets that underpin a thriving and sustainable
envronmental tourism sector that meets the needs of local communities and
visitors.
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Vibrant and enterprising rural communities with the capacity to adapt to change and
meet the need for local services in innovative ways.

The long term objectives for the pgoammeare captured in the followingriorities :

5.1 (a) 1QustainableFood andFarming

Aim: To increase the competitiveness and sustainability of the ldraked sector by
supporting diversification and developing the skills of the workforce.

Increasethe number of farm businesses undertaking ragricultural diversificatior
activities, adding value or producing novel crops

Proposed activities

Grant support for set up costs of nagricultural diversification activities. Priority will k
given to prgects developing:

Tourism and leisure facilities

Rural tourism accommodation where there is an identified demand (e.g. tot
caravan and camping sites, farmhouse accommodation;caédring, eceodges,
bunkhouses)

Education services and care farms

Retail, in particular outlets for local produce

Small rural enterprise space

Grant support for feasibility and set up costs of collaborative projects to add valt
produce including:

Marketing and local branding initiatives
Processing equipment

Implementtion of new technologies
Development of new products

Support for farmers to explore and develop options for business innovation, inclt
diversification and adding value e.g. business innovation workshops.

Followon training to develop the skills aidal farmers for adding value to products.

Knowledge/technology transfer and practical demonstration activities to encourage
support diversification into novel crops.

Consideration of funding route Delivery partners

RDPE Measures 111, 123, 311 COWA, land agents, trainir

Alternative funding routes could include: organisations, NFU, CL

e Potential to link with the regional undegrazing Norfolk Rural Busines
project to fund added value projects involvir Advisory Service, Loc
livestock and nature reserves. Authorities, local enterprise

Largescale added value projects will be referred| agencies, WIRE, private secto
the Regional RDPE Programasappragpriate.

Regional IrCrops project may fund knowledge Regional RDPE projects: Und
technology transfer activities to promote take up grazing  Project,  herops
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novel crops. project
Support/ training to encourage diversification w
complement Business Link services but can signpos
to these services at appropt@point

How the proposed divities will support the objectives of the LAG

Activities will support farmers to diversify income streams, reducing exposure to Vvc
commodity prices and deliver multiple benefits for the economy, community
environment including:

e Retaining lochjobs in the agricultural sector and diversifying the rural economy

e Supporting delivery of priority 2 by providing business premises

e Supporting delivery of priority 3 by addressing shortages in accommodation and
developing attractions

Supports deliveryof crosscutting themes by promoting novel crops as an adaptatior
climate change, increasing access to the countryside.

Support farm businesses in the Fens to embed sustainable farming practices
Proposed activities

Support development of local Watébstraction Groups where appropriate with provisi
of specialist training, e.g. water audits.

Knowledge transfer/ ofiarm demonstration events to promote practical action
sustainable farming issues (including water efficiency, waésing technoloigs, energy
efficiency, orfarm energy production, waste reduction, soil erosion, biodiversity).

Training and support to farmers to assess environmental impacts and imple
environmental management, e.g. water audits, energy audits, calculating capbtpriht,
action planning.

Training to develop conservation management skills required for management we
recreation sitesas well as the fen peaty soils themselves

Gonsideration of funding route Delivery partners

RDPE Measure 111 COWA, land agents, trainir

Alternative fundng routes could include: organisations, NFU, CL

e Regional RDPE water project could support trair  Environment AgencyBusines
for Water Abstraction Group Link, FWAG, RSPB, Natio

e Natural England farm advice programmes Trust, Wildlife Trust ,IDBs,

e 995! Q& [/ dzi &2dzNJ Ol Nb 2y private sector

Regional RDPE project: watt
private sector

How the proposed activities will support the objectives of the LAG
Activities will improve resource efficiency and environmental managd by farmers
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helping to improve the profitability and longéerm sustainability of farming. They als
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action to reduce CO2 emissions and manage competing demandsfer.

Build the skills base for competitiveness in the agricultural sector
Proposed activities

Further research and training needs analysis is required to identify specific tr
required. Activities should be responsive to emerging needs @/@etiod of the LDS.

Provision of tailored training and support to increase the competitiveness of the se
responding to identified local needs.

Training to develop the technical and managerial skills of migrant workers.

Training to develop technitaand managerial skills in agricultural sectors experien:
skills shortages (e.g. top fruit).

Pilot mentoring scheme for new/ young farmers.

Consideration of funding route Delivery partners

Where possible the LAG will work with mainstrec COWA, local FE providers, L
services tomeet training needs. Where there are ga training organisations, Busine:
in provision to meet identified needs RDPE Meas Link, NRBAS, private sector
111 will be used.

How the proposed activities will support the objees of the LAG

Activities will support farrars to develop theimanagement skills as well as those of t
workforce and increase competitiveness and access mainstream services, re
exposure to volatile commodity pricesd issues arising from the@nomic downturn

Promote local produce and develop local supply chains to provide alternative outle
Fens produce (This objective also contributes to Priority 3: Sustainable rural tourism)

Proposed activities

Grant support for activities to del@p supply chains for local produce, e.g. storage

distribution facilities.
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Training and information events to raise awareness of local food and develop cookine
in catering/ tourism sector.
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Consideration of fundig route Delivery partners

RDPE Measures 123/311, 313, 331 Taste of Anglia, East Ang
Alternative funding routes could include: Food Link, Local Authorities
e District Councils and new Cambs Tourism support around planning

Partnership could support marketing activities e.g regulatory issues and econom

food festivals (some already do) and food trails development ) Cambs Tourisn
e East of Englad Tourism (EET) may fund training | Partnerstip, EET, private sectc

courses as currently run courses for chefs to

promote fresh food.

How the proposed activities will support the objectives of the LAG

Activities will stimulate the demand for local food, enabling farmers to develop altern
outlets for produce and reducing reliance on the supermarkets and @@&th pressures
on food prices.

Will also develop food as a local visitor/ tourism product enhancing the tourism ¢

Multiple benefits include:

e Supporting delivery of crosautting themes by reducing food miles and hence (
emissions, increased accdsshe countryside.

e Supporting the delivery of LDS Priority 4 by providing new supply chains
communities.

5.1 p) 2: Rural Businesevelopment

Aim: To address economic underperformance and contribute to the sustainable
development of the Fens bgupporting micro enterprise startip and growth in highvalue
sectors and sectors that benefit the area as a whole.

Assist stadup and expansion of micro enterprises that provide multiple benefits to r
communities

Proposed activities

Grant supportfor set up costs of micro business stags and expansion projects. Priori
will be given to:

e Tourism businesses (including tourism accommodation where there is an identifie
demand, e.g. selfatering, ecdodges, bunkhouses).

e Social enterprises prading rural services.

e High value sectors and related supply chain businesses, e.g. creative industries,
environmental science and technology, high value manufacturing;tbicin

e Growth sectors linked to population growth that deliver multiple benefits, eetgil,
services.

e Development of small rural enterprise space.

Consideration of funding route Delivery partners

RDPE Measure 312 Business Link, local enterpri
Alternative funding routes could include: agencies, Local Authoritie:



e Private sector investment e.g. bank loans, venti banks, Greater Cambridg

capital, NWES loan scheme. Partnership, The Socii
e Specialist banks/ organisations investing in so( Enterprise People, Prince
enterprise. Trust, WIRE, Chamber
e District Councilg investment in business premises Commerce,  Federation ¢
e Business support provided by Business Link, | Small  Business,  Fenlas
enterprise agencies etc. Business Forum, private sectc

How the proposed activities will support the objectives of the LAG

Will diversly the local rural economy and provide local high value job opportuni

Multiple benefits include:

e Supporting delivery of priorities 3 & 4 by providing investment for related enterpris

e Supports delivery of climate change crasdting themes by redung outcommuting
and supporting enterprises in the environmental sector.

Build the skills base for competitive micro enterprises
Proposed activities

Further research and training needs analysis is required to identify specific tra
Activities slould be responsive to emerging needs over the period of the LDS.

Provision of tailored training and support to increase competitiveness e.g. bus
administration, marketing.

Consideration of funding route Delivery partners

Where possible the LAG Wivork with mainstream COWA, local FE providers, L.
services to meet training needs. training organisations, Busine:
Link, enterprise  agencie:

Where there are gaps in provision to meet identifi private sector
needs RDPE Measure 331 will be used.

How the proposed activities will support the objectives of the LAG

Activities will support micro enterprises to develop their workforce, access mainst
support, increase competitiveness and expand, benefiting the local economy.

5.1 (c) 3: SustainadlRural Tourism

Aim: Build on the environmental assets of the Fens to develop the area as a high quality

GAAAG2NI RSAGAYFGA2Y YR F a3INBSy fdzy3é
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To further develop the Fens as a destination for visitors and local people by increasing
sustainable access to the environmental assets of the area and developing a brand identity

for the Fens . Complementary activities wificlude developng the local tourism
infrastructure e.g. development and marketing of local tourism products, developmen

online marketing and booking facilities, increasing accommodation choice and improving

the quality and environmental performance of the sector.
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Increase the profile and accessibility of the Fens countryside by developing infrastr
around new ladscape scale attractions and waterways

Proposed activities

Market research and feasibility study to develop green corridors linking the lands
scale attractions at the Great Fen, Needingworth/ Ouse Washes and Wicken Fen wit
other, major populaibn centres, existing public transport links and the waterways.

Investment in small scale infrastructure to increase the accessibility of the waterway
waterside locations, e.g. interpretation resources, paths, waste disposal points, moc
facilities for canoeistdjshing platformpontoons for access to waterside attractions.

Branding and marketing of the landscape scale attractions and waterways to
products, e.g. guides, wedbased marketing and booking facilities. (This will creat
plattorm to encourage local investment in networked, quality assured toul
infrastructure, e.g. cycle hire, boat hire businesses, accommodation, pubs
restaurants.)

Consideration of funding route Delivery partners

RDPE Measure 313 National Trust, Wildlife Trust
Alternative/ complemerary funding routes coul¢ RSPB, Environment Agent
include: Natural England, Middle Lev:

e Local Authorities, Cambridgeshire Horizons ¢ Commissioners, Sustrans, Lo
landscape scale attractions should contribute | Authorities,  Cambridgeshir
market research/ feasibility study work for gre¢ Horizons, Cambs  Touris
corridors. Group, local tourisi

e Capital funding to implement green corridors w partnerships, Market Towr
come from a rage of potential sourcex Govt Partnerships, private sector
Transport Investment Fund, developer schem
mineral operator schemes, Section 106, G
Housing Delivery Grant.

e Environment Agency, businesses, Market Tc
Partnerships and Local Authorities could fur
contribute to watemways infrastructure.

e Utilise the new Cambridgeshire tourism website &

Destination Management System facility f
marketing activities.

How the proposed activities will support the objectives of the LAG

Activities will increase access to the countryside andsdemultiple benefits including:

e Increasing visitor numbers to the Fens, acting as a catalyst for the development
tourism sector as a whole and increasing local job opportunities

e Improving local quality of life and delivering biodiversity benefits

e Supporting delivery of priority 1 by providing a platform for new diversifica
opportunities and bringing visitors into the countryside providing markets for |
produce

e Supporting delivery of priority 2 by providing a platform/ catalyst for the degwment
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of new tourism businesses, bringing visitors into the countryside providing marke
local businesses

Supports delivery of climate change crasdting theme by encouraging sustainak
access to the countryside.

Develop and market niche togrn products
Proposed activities

Develop and promote visitor trails and smadlale infrastructure to support niche touris
products including cycle, wildlife and heritage tourism, e.g. circular cycle trail
complement long distance routes in the ajeaycle facilities, wildlife trails, wildlie
watching facilities, heritage trails.

Develop visitor guides, welbased marketing and booking facilities for niche touri
products.

Local specialised training/ information to tourism businesses delivariolge products,
e.g. wildlife guide training.

Consideration of funding route Delivery partners

RDPE Measures 313, 331 National Trust, Wildlife Trust

Alternative funding routes could include: RSPB, Wildfowl and Wetlar

e Tourism businesses, RSPB and Wildfowl | Trust, Local Authorities, Caml
Wetlands Trust. Tourism Group, local tourisr

e Utilise the new Cambridgeshire tasm website and partnerships, Sustrans, prival
Destination Management System facility f sector
marketing activities.

How the proposd activities will support the objectives of the LAG

Activities will deliver similar benefits to those delivered by activities under the pre\
objective.

Improve the quality and environmental management standards of tourism businesses
Proposed actities

Training, knowledge transfer, demonstration events to promote practical actior
improve environmental management.

Introduce an environmental accreditation scheme for accommodation and attractson
ideal collaboration project with another LA&@hich appears is now regionaland local
awards.

Encourage takeip of quality accreditation schemes and training for quality e.g. Welc
Host courses provided by EET.

Consideration of funding route Delivery partners

RDPE Measure 331 Local  Authorities, Camk
Alternative/ compémentary funding routes couli Tourism Group, local tourisr
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include: partnerships, environmenta
e |Investigate what existing services working w organisations , private sector
businesses on environmental management (
deliver.
e Welcome Host courses funded by EET.

How the proposed activities will support the objectives of the LAG

Activities will improve quality and environmental management by tourism busine
improving their competitiveness and opening up new markets. Will alppat delivery
of Responding to climate change crasgting theme, supporting action to reduce C(
emissions.

5.1 d) 4: Enterprising Communities

Aim: To sustain the viability of rural communities by enabling local communities to deliver
services and etivities which enhance quality of life.

To deliver this thedevelopment of community hubare seen as kegnd these might include
village shops, pubs, community buildings or commuhgpcialenterprises Such hubs W
provide serviceslemandedby the rural community that are selffinancing or subsidised
from other sources. Btainable services coulthclude a shop, training and education
services, health services, arts and leisure servimgisthe focus has to be on income
generation

Develop a ser of financially sustainable community hubs providing a range of
services
Proposed activities

Capacity building support for rural enterprises (e.g. rural shops, pubs), community ¢
and community enterprises delivering/setting up skelhding rual services, e.g
community shops, arts, leisure, cultural servisepport, willintegrate with Business Linl
services, signposting on to these services at appropriate point.

Specialist training to support community hubs, e.g. retail.

Consideration ofunding route Delivery partners
RDPE Measure 321 Local Authorities, Virsa, Rur
Alternative funding routes could include: Shops Alliance, the Soci
e Local Authority contributions to capacity building.| Enterprise People
e Signposting to Business Link services. Cambridgeshire ACRE, Norft
e Capital grant funding to set up community hu Rural Community Counci
from Virsa core grant. Business Linkotal enterprise
e Srecialist banks/ organisations investing in so¢ agencies, private sector
enterprise.

e Share capital raised from community members.

How the proposed activities will support the objectives of the LAG

Will improve access to services in rural areas in a sustainable way. Multiple be
include:
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