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This report allows us to share with you the
impact our work has achieved over the last
year. You can read about our achievements
and track our progress.

Our activities are grouped in to six key 
areas which show the extent and focus of
our work:

• Delivering Community Programmes
• Facilitating Community Empowerment
• Improving Community Assets
• Achieving Strategic Influence
• Finding Grants and Funding
• Supporting You Further

We believe you will agree the organisation
has had a highly successful year with clear
evidence that our work has achieved a
measurable impact in all key areas.

We wish to remain a grassroots
organisation whose services are developed
and focused around the needs of
Cambridgeshire and Peterborough’s
communities.

Although the current economic downturn
brings its own unique challenges, as we
look forward we understand that future
success must be built around a robust
business strategy, the employment of
talented staff and effective governance.

These are exciting and challenging times
for us and we hope to make an even
bigger impact in the years ahead.

Welcome

Our vision is of communities and
voluntary and community
organisations in Cambridgeshire and
Peterborough which are vibrant and
viable, able to shape their own
futures and which are actively
working to create greater equality and
improved opportunities for all.
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Delivering Community Programmes

Shows the impact of our direct delivery
of community programmes in which we
are actively working to create greater
equality and improved opportunities 
for all.

Achieving Strategic Influence

Shows the impact of our capabilities in
making sure rural community issues are
heard, understood and acted upon.

Facilitating Community Empowerment

Shows the impact of our community
engagement programmes in which we are
actively working to help communities
shape their own futures.

Finding Grants and Funding

Shows the impact of our expertise in
ensuring local investment and grant
funding opportunities are exploited for
the benefit of businesses and
communities.

Improving Community Assets

Shows the impact of our competence in
advising community facilities committees
to maintain and enhance their local
community assets.

Supporting You Further

Shows the impact of our skills in
providing additional services giving our
communities and partners more choice
in how they work with us.

Key Areas
of our Work
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We said our work would 
ensure that:

• There is increased knowledge
and provision of affordable
housing within rural
communities.

• Health inequalities would be
reduced by working with
communities themselves to
break generational cycles of
poor health.

Through a Partners Group of Local
Authorities and Registered Social
Landlords, we have worked closely with
Parish Councils across the County to
identify housing need. 15 Housing Needs
Surveys have been conducted, distributed
to 11,079 households with an average
return rate of 25%.

Seven Housing Needs Survey Results
Reports have been completed and these
have identified a need for 70 affordable
rural homes.

Our Rural Housing Enabler has worked
with our partners to identify suitable sites
for housing and ensures that Parish
Councils are able to keep their community
members up to date on progress. One
housing development has started in
Kennett, East Cambridgeshire.

Cambridgeshire ACRE’s Good Food for
Cambridgeshire project has worked with
primary, secondary schools and targeted
local communities in the areas of Wisbech
and Ramsey to deliver the message of
healthy eating to children, young people
and their families.

We have establishing 4 new food gardens
and helped maintain 2 existing within
schools or in the community. 514 children,
young people and family members have
been involved in learning the skills needed
to plant and grow their own produce.

In addition, we have run 29 cookery
workshops, where 324 parents and carers
have learnt how to use basic ingredients
and the produce grown to cook healthy
meals on a tight budget.

The pilot phase of our Carry on Cooking
project, being delivered in partnership with
Age Concern Cambridgeshire, has been
delivered successfully.

Carry on Cooking has, so far, educated 66
older people on modern nutrition ideas
and helped resolve the problems they face
when trying to cook healthily within their
own homes. The impact of this project is
to help older people stay independent and
in their own homes for longer.

A toolkit of techniques for engaging with
older people in a day-centre environment
has been published. The learning is now
being shared with other organisations
across the region so that they can start
similar projects themselves.

What have we actually achieved and what has it meant to the community?

Delivering
Community
Programmes
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We said our work would 
ensure that:

• Community Led Planning would
be recognised by the County and
District Councils as being key to
community empowerment and
that all Cambridgeshire
communities would be given the
opportunity to undertake a plan.

• Local people would be
appropriately consulted on
decisions affecting them

• Local people would be given a
voice on how health and social
care services are commissioned,
provided and scrutinised in
Cambridgeshire and
Peterborough

A Community Led Planning Framework
has been devised and adopted by each
Local Strategic Partnership meaning that
all plans are now developed in a
consistent way.

54 communities in Cambridgeshire now
have a community plan and a further 32
are under development, meaning a
stronger community voice is being heard.

Cambridgeshire ACRE now has a
mechanism for collating all the actions
arising from community plans and
analysing them to identify common issues
in specific areas. This data influences
service providers to change the way that
things are done on a local basis.

Through our consultancy service, we have
offered community consultation activity
which has ensured that the voices of local
people have been heard and listened to as
local facilities are developed.

Most notably we have carried out a
number of community consultations
regarding the installation of new play
facilities. We have developed a two stage
approach that examines the type of play
experiences that children and young
people are seeking and which then checks
back to make sure the final plans meet
their needs and desires. The result is play
areas that children and young people find
challenging and provide enjoyment to all
age groups.

Cambridgeshire ACRE successfully
tendered for the contract to run the
Cambridgeshire Local Involvement
Network (LINk).

The LINk, which launched in September
2008, looks at all aspects of NHS and
social services, except most children’s
social care services and helps communities
within Cambridgeshire have a stronger
voice in their health and social care
services.

The LINk has recruited 48 active
participants who carry out the work
through a Task Group approach. A further
network of interest and stakeholder
participants are kept informed of the
LINk’s work.

For more details, visit
www.cambridgeshirelink.org.uk

What have we actually achieved and what has it meant to the community?

Facilitating
Community
Empowerment
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Improving
Community
Assets

We said our work would 
ensure that:

• More community buildings
would be better managed and
financially viable.

• More outdoor spaces would be
better managed and financially
viable.

• There would be increased
innovative use of outdoor
spaces for play, sport, culture
and the arts.

Cambridgeshire ACRE has continued to
provide much needed advice and support
in the area of community buildings
management.

The number of enquiries handled rose
30% when compared to the previous year
and visits went up by 2%.

We continue to roll out the Hallmark
scheme, equipping management
committees to understand their legal
responsibilities better resulting in better
managed halls and buildings.

We have advised on 6 new build projects
and have audited energy usage at existing
facilities, advising on how they can be
made ‘greener’.

Cambridgeshire ACRE relaunched the
County Playing Fields Association,
reflecting our increased focus on the good
management of outdoor spaces.

Enquiries and visits relating to outdoor
spaces increased by 102% and 106%
respectively.

Our Advisor is RoSPA-accredited to inspect
play areas thus ensuring the safety of
children playing there.

Cambridgeshire ACRE publishes a
quarterly newsletter, The Playing Field, for
members of the County Playing Fields
Association Network, providing advice and
best practice suggestions regarding the
management of playing fields and
children’s play areas.

Cambridgeshire ACRE has been involved in
the successful delivery of two play-focused
projects.

We facilitated Phase 1 of the
Cambridgeshire Play Pathfinder which put
£500,000 of funding into 11 new play
areas around the county.

Our Better Equipment, Better Play project
has focused on improving 7 play areas in
Fenland where current provision was rated
as ‘poor’.

Key to both projects has been involving
children and young people in the play area
design so that the finished play areas really
reflect what the children and young people
want.

What have we actually achieved and what has it meant to the community?
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We said our work would 
ensure that:

• We would engage in
strategically appropriate and
effective partnerships to
further develop support for the
communities of Cambridgeshire
and Peterborough.

• Partners/communities would be
better engaged in rural policy
development and local
plans/strategies would be
effectively rural proofed.

• The negative impact of post
office closures would be
minimised with communities
and businesses being given
appropriate support.

Cambridgeshire ACRE signed a three-year
contract with Defra, via the Rural
Community Action Network, to undertake
strategic influencing activity under three
headings: Rural Retail; Rural Assets and
Rural Voice.

Our work in this area has involved us
taking part in Local Strategic Partnership
and Local Area Agreement activity,
representing rural communities and
influencing decision-makers to consider
their needs.

Through the Regional Empowerment
Partnership we delivered a conference
which allowed statutory and voluntary
and community sector representatives to
discuss how best to bring about sustained
community empowerment; shifting power
into the hands of communities.

Through our leadership of the
Cambridgeshire Rural Forum we have
continued delivering the Rural Strategy for
Cambridgeshire with a key part of this
work being the further development of a
rural evidence base.

The Rural Forum ran two events in
2008/09 engaging with key rural
stakeholders. In particular, the ‘Revive &
Thrive’ conference provided an
opportunity to examine the challenges
involved in retaining local services and
facilities in our villages and market towns.

The Rural Forum rural-proofed the
Cambridgeshire Local Area Agreement
checking that the needs of local rural
communities had been adequately
understood and reflected.

We facilitated the Cambridgeshire &
Peterborough Post Office Network
Change Group for the County, a multi-
agency partnership whose aim was to
minimise the impact of Post Office
Limited’s proposed post office closures
announced in July 2008.

The Group delivered effective short-term
support through issuing guidance notes
and organising public meetings with Post
Office Limited.

As a result of its work, one post office was
saved from closure, the provision of better
replacement outreach services was
influenced and affected sub-postmasters
were offered specialist business
development support in making the right
decisions for their future.

What have we actually achieved and what has it meant to the community?

Achieving
Strategic
Influence
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Finding
Grants and
Funding

We said our work would 
ensure that:

• Increase the effectiveness of
our funding advice to support
members and community grant
applications.

• Identify and secure new
funding streams to provide
opportunities for community
and business development and
regeneration across the county.

Cambridgeshire communities have
continued to benefit from landfill tax
credit funding as a result of support with
completing applications given by
Cambridgeshire ACRE. Over £300,000 has
been channelled into projects across the
county that have enhanced communities
and biodiversity.

10 communities have received funding
through an ITV scheme to enable them to
start a new community led plan.

23 post offices affected by the Post Office
Network Change Programme in the
county received vouchers enabling them
to access specialist advice and support
from our partners, Business Link, in order
to remain viable.

What have we actually achieved and what has it meant to the community?

We have used our excellent range of
communications mechanisms – our
magazines, Community Action and The
Playing Field and our website – to alert
communities to the availability of new
funding streams.

Our Community Facilities Adviser has
worked closely with several communities
to develop grant bids to The Big Lottery,
resulting in funding being secured to build
new facilities that better meet modern
communities’ needs.

Cambridgeshire ACRE worked in
partnership with Cambridgeshire County
Council to submit a successful bid under
the Rural Development Programme for
England.

As a result the Fens Adventurers
Programme has secured £4m of European
grant funding for farming, rural business,
rural tourism and the development of basic
community services across the Fens.

The Programme is now underway and the
first successful project, the British
Dragonfly Partnership’s new home at
Wicken Fen was launched in July 2009.
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Supporting
You Further

We said that in order to enhance
the outreach work we do with
communities, we would also
offer some paid-for services.

Although there is a cost involved
in using these services,
communities groups and
organisations find that they reap
savings in both time and
efficiency.

Payroll
Our expert team have alleviated the
burden of running payroll for 26 clients
with a total of 107 employees.

These clients are all voluntary and
community sector organisations and by
taking on this task for them in a cost-
effective manner, we have freed them up
to carry out their work with individuals,
groups and communities in need.

Conference Management
We have turned our experience of
running highly successful conferences into
a business opportunity. Several partner
agencies have chosen Cambridgeshire
ACRE to set up and facilitate events on
their behalf.

What have we actually achieved and what has it meant to our clients?

Energy Audits
Our Community Facilities Advice team
have been trained by National Energy
Audit, the UK’s leading fuel poverty
charity, to conduct energy audits on
community buildings.

Last year we undertook 4 audits
consisting of a detailed buildings survey,
analysis of the results and production of a
detailed report, summarising the findings
on energy usage and making
recommendations on improving future
efficiency.

Building Audits
Securing funds for improving community
facilities can be tricky without evidence of
need. Our Building Audit service provides
a comprehensive report that sets out the
work required and details the options
available making it easier for management

committees to make accurate and cost
effective decisions about their buildings.

Play Area Inspections
We are capable of undertaking
operational inspections of children’s play
areas and are registered members of RPII
(Register of Play Inspectors International
Ltd), recognised by RoSPA.

As a local agency, we are able to provide
this service at a lower cost than national
providers.

All inspections are backed up with a full
written report summarising the findings
and recommending remedial actions
where necessary.
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About Us

We said that we would:

• Ensure that Cambridgeshire
ACRE continues to be an
adequately funded and
effectively managed
organisation employing
appropriately skilled staff.

Professional Staff
We maintained our reputation as a local
employer of choice with 94% of staff
reporting that they are proud to work for
Cambridgeshire ACRE in our staff survey.

Our staff are passionate about what they
do and we continue to invest in training
to further the skills and knowledge of 
our team.

Minimising our Environment Impact
Our carbon footprint in 2008/9 was 35.85
tonnes or the equivalent of 1.63 tonnes
per staff member. We have pledged to
plant 36 trees in the local area which will
offset this environmental impact by
‘breathing’ in about 1 tonne of CO2
emissions each over their lifetime of 
100 years.

What have we actually achieved and what has it meant to the community?

Good Financial Stewardship
We ended the year in good financial
health with an operating surplus of
£32,000. This coupled with our other
reserves puts us in a strong position to
move forward despite the challenges of
the economic downturn. Although
funding will be tight, the demand for our
services will remain.

Involving our Members
We currently have 281 members. They
are predominantly a mixture of
parish/town councils (59%) and
community facilities (25%).

The number of members who hold dual
membership to the Cambridgeshire
Playing Fields Association has risen
steadily over the past year and currently
stands at 18%.

Robust Communications
We have produced our two high-quality
publications, Community Action and The
Playing Field on a quarterly basis.

These provide news and views on matters
affecting rural communities; details of new
funding opportunities and updates on our
work, as well as advice and guidance on a
whole range of topics.

We launched our new, improved website
and invested in a Customer Relationship
Management system to allow more
personalised customer management and
better electronic record keeping of
community enquiries.
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Cambridgeshire ACRE wishes to
thank the individuals,
community groups,
organisations and statutory
partners who support our work,
in particular the following:

ACRE
Age Concern Cambridgeshire
AON Insurance
Calor
Cambridgeshire LINk
Cambridgeshire Voluntary Sector Infrastructure Consortium
Cambridgeshire and Peterborough Association of Local
Councils
Cambridgeshire County Council
NHS Cambridgeshire
Cambridgeshire Together
Capacitybuilders
Circle Anglia
Department for Environment, Food and Rural Affairs
East Cambridgeshire District Council
East Cambridgeshire Strategic Partnership
East of England Development Agency
Fenland District Council
Fenland Strategic Partnership
Flagship Housing Group
Government Office for the East of England
Granta Housing

Greater Cambridge Partnership
Hastoe Housing
Hundred Houses Society
Huntingdonshire District Council
Kings Lynn and West Norfolk Borough Council
Luminus Group
Peterborough City Council
Rural Action East
Rural Development Programme for England
Sanctuary Hereward
South Cambridgeshire District Council
South Cambridgeshire Strategic Partnership

Hugh Duberly, Lord-Lieutenant of Cambridgeshire
Jafar Mirza
John Ison
The Right Reverend Anthony Russell, Bishop of Ely
We also gratefully remember the support of the late 
Ian Cundy, Bishop of Peterborough.

Thank you also to our staff and trustees for your
commitment, professionalism, passion and team spirit –
without you our work would not be possible.
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www.cambsacre.org.uk
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