





Measure 312 - continued
Support for the creation and development of micro-enterprises

- Case Study
L&A E Munns & Son

An excellent example of the high quality local produce available in the
Fens, George Munns already had a growing following for his Extra Virgin
Rapeseed 0il and his Goose Fat. Increasing demand meant that George
could not produce enough oil without significant capital investment to
purchase specialist equipment and move away from hand labelling,
bottling and packaging of the products.The Fens Adventurers were
pleased to provide a grant of £35,000 towards the costs of a new

building, and the purchase of processing equipment which will enable
the creation of a new part-time position on the project.

George said,"The whole application process was not nearly as daunting as | initially thought it would be.
This was helped to a large extent by the enthusiasm and helpful attitude of the FARDP team.They all
seemed very keen that my application for funding should succeed. My sincere thanks go to them all.”

Engineering in the Fens
@l Maximum Precision Engineering
The Fens Adventurers have supported several engineering

microenterprises. Maximum Precision is a new company
specialising in CNC Milling and turning. The company secured
agrant of £25,000 toward the costs of expansion and the
purchase of a new lathe. This funding has supported the
start-up in breaking into higher value product areas and
allowed the partners to keep up with the high demand

for their services.

M & J Engineering
M & J Engineering is another microenterprise supported with
agrant of £42,000 towards machinery and sophisticated CAD/CAM software.The company has secured

an important contract to work with the Red Bull Formula 1 Team in Milton Keynes.

"\
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Measure 313

Encouragement of Tourism Activities

Supports projects to improve the quality of rural tourism and make it more sustainable by forging better
links with local environmental and cultural assets (including local food and drink), encouraging
collaboration and more effective use of ICT.

S 2 Maximum Grant Rate - 60%, matched funding from public and/or private
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sector required

Eligible Beneficiaries
Tourism enterprises and tourism related organisations located and operating in the Fens Adventurers area,
and persons wishing to set up new rural tourism ventures.

Eligible Activities which could be supported include:

@ The development and marketing of tourism services and small-scale infrastructure such as
information centres and the signposting and interpretation of tourist sites

@ Recreational infrastructure such as walking, cycling and riding routes giving access to the natural
and historic environment

@ Small capacity accommodation provision and upgrading of existing provision when justified by
significant wider benefits

@ The development and /or marketing of rural tourism services.

@ Supporting tourism providers to develop clusters and business initiatives to meet visitor needs and
market their products and services

@ Networking and collaboration within the tourism industry including benchmarking

@ Supporting new niche markets

@ Promotion of quality local and regional food, culture and rural crafts linked to tourism

@ Improved information and booking arrangements, including e-tourism and other use of ICT

Eligible Costs:

@ Small scale capital investments

@ Feasibility studies and start-up revenue costs

@ C(ost of establishing collaborative initiatives

@ Marketing support and market development activities

Overall Targets:
@ New tourism ventures supported

@ Jobs created or sustained
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M@CISMVG 313 - continued

Encouragement of Tourism Activities

- Case Study

Tall Trees Leisure Park

A key priority for the Fens Adventurers is to support the
growth of sustainable tourism in the area. Colin Fryett of Tall
Trees Leisure Park sought a grant to expand the capacity for
static caravans at his popular camping and caravan park near
Wisbech.The increase in visitor numbers to the area will
encourage spend in the local economy and expand the range
of accommodation on offer in the Fens. Colin said, "We would
like to thank the whole team at the Fens Adventurers Rural
Development Programme for helping us to obtain our EEDA
grant, this grant has enabled us to move our expansion
project on by some 3/4 years, it has given us a great base to work from in the future and we
would have no problems in working with such an experienced and professional team again.”

Other exciting projects the Fens Adventurers have
supported include the Dragonfly Centre at the National
Trust’s Wicken Fen, and improvements to the moorings in
March town centre.

The Green Fen Access Initiative is a wide-scale project to
improve countryside access in the Fens Adventurers area.

We are working with Cambridgeshire County Council to ) .
provide £180,000 of capital investment in improving accessibility, new signs and
way-marking,improving existing paths, and new network links and path upgrades.
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Measure 321

Basic Services for the economy and rural areas

Supports initiatives which address gaps in basic services to improve the quality of life for people living in
rural areas and to increase the attractiveness of such areas which supports economic growth for the rural
population.

3 3 Maximum Grant Rate - 60%, match funding from public and/or private sector required
Eligible Beneficiaries
Businesses, social enterprises, charities and other formally constituted groups.

Eligible Activities which could be supported include:

@ The establishment of basic services that meet local needs and benefit businesses, social enterprises,
charities and other formally constituted groups

@ Development of community buildings for the provision of services

@ Developing community enterprises to provide key services e.qg. childcare/care for the elderly

@ Retail services to address gaps in provision

@ Energy services — e.g. wood-fuel based heat/ and or power systems for village/community
buildings

Eligible Costs:

@ Small scale capital costs

@ Costs concerned with the establishment of a new

basic service
Overall Targets:
@ Ventures supported
@ Jobs created or sustained

- Case Study
Little Thetford Acorns

The Fens Adventurers recognise the importance of basic services in rural areas, and were pleased to be
able to support Little Thetford Acorns Pre-school with a grant of £18,000 towards kitting out the inside
of a brand new Sure Start funded building. The pre-school were able to purchase indoor and outdoor play
equipment for the children, and office equipment for the staff.

Through the Basic Services measure the Fens Adventurers have also supported the King Edward
Community Centre in Chatteris and the Soham Viva Centre, both undergoing exciting redevelopment
work to improve facilities for the local community. The King Edward Centre will see the installation of

a community cinema, and the Soham Viva Centre will be able to expand its community rooms

and charity shop.
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How can 1 get
involved?

If you have a relevant project idea please get in touch.The Fens Adventurers Programme team
will help you develop your project idea and quide you through the application process.

Alternatively, you can visit the FARDP website where you will find information on FARDP in general
www.cambsacre.org.uk/fensadventurers

Mike Carter: Programme Manager
Tel:01353 865047
mike.carter@cambsacre.org.uk

Mark Hodgkinson: Operations Manager
Tel:01353 865040
mark.hodgkinson@cambsacre.org.uk

Hannah Buckingham: Administrative & Research Officer
Tel:01353 865030
hannah.buckingham@cambsacre.org.uk
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venturers areda
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