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Summary 
Sigma Embroidery and Printing is a small 
business employing four people in the 
production of clothing and gifts with 
bespoke designs through the use of 
embroidery and printing techniques. 
 

 
The business has undergone rapid growth 
in recent years as a result of new 
ownership. However, further investment 
was required to exploit new opportunities 
and maintain momentum. The purchase of a 
twin headed embroidery machine with 
larger embroidery field size together with a 
range of new magnetic embroidery frames 
has enabled turnover to grow by a further 
29 per cent in two years. 
 

A small grant can have a big impact on a 
small business. A grant of less than £9,000 
may not appear hugely significant. 
However, to a small business with limited 
reserves such a sum can be the difference 
between pursuing growth aspirations and 
treading water. 
 
 
Background 
Sigma Embroidery and Printing is a small 
business established in 2002. It was taken 
over by the current owner, Kim Oakhill, in 
April 2013. The business was originally 
based in Littleport but has more recently 
moved to Witchford.  
 
Sigma specialises in decorating clothing and 
gifts using embroidery and a variety of 
printing methods. Key markets include 
corporate and safety wear, leisure wear for 
local groups and personalised gifts and 
clothing for individual customers. 
 
Kim has grown the business significantly, 
increasing turnover by 40% in her first 
three years and doubling the number of 
staff, meaning the business had to relocate 
to larger premises. 
 

Photo 1 - Soft toys with embroidered messages are a new 
product line for Sigma 

Photo 2 - Owner Kim Oakhill and one of her staff using 
their new equipment 
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The Project 
Capital investment was required to grow 
the business further. A new twin headed 
embroidery machine with a larger 
embroidery field size was seen as key to 
opening new markets for the equestrian 
(horse numnahs and clothing), classic car 
(car covers) and theatre (curtains and 
props) markets. The extra machine would 
also increase capacity more generally.  
 
A new range of magnetic embroidery 
frames were also planned to enable further 
growth of the personalised gifts market. 
Magnetic frames can be used on more 
awkward shaped items and delicate fabrics. 
They are also more productive. 

 
The focus on embroidery complemented a 
previous investment supported by a grant 
from the Rural Development Programme 
England for new printers. 
 
The project is part of a plan to grow the 
business by 15% per year with the creation 
of 1.0 FTE job. 
 
 
 
 

Outcomes 
The continued growth of the business is 
easily quantified. Turnover grew from 
£127,947 in March 2017 to £164,989 in 
March 2019. This represents a growth of 
29% which is in line with the targeted 
growth of 15% per annum. 
 
This was despite the upheaval of having to 
re-locate during this period. The ending of a 
rental agreement on their business 
premises in Littleport provided the 
opportunity to move to larger premises in 
Witchford. The new location has helped to 
attract new customers. 
 
“Originally, I was aiming for new market, which 
we have achieved. However, the biggest 
impact has been that we have been able to 
take on larger orders. The double speed of the 
new machinery has meant that we can supply 
larger businesses with their embroidered 
workwear. Previously most orders were for 10-
15 items. Now we often take on orders for 100 
items. These orders have made a significant 
impact on our turnover.” 
Kim Oakhill, Sigma Owner 
 
As part of their growth plans Sigma are 
looking to develop sustainable workwear 
and encourage clients to consider more 
environmentally beneficial options. In fact, 
environmental sustainability is becoming 
an increasingly core part of the business. 
Steps are being taken to decrease 
consumables alongside an increase in 
recycling rates. And clients are being 
encouraged to donate old workwear which 
are passed on to local charities and 
community groups for arts projects. 
 
A new member of staff was recruited in 
October 2017 in line with the funding 
agreement. Unfortunately, the departure of 

Photo 3 - Staff using the new magnetic frames 
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another member of staff due to personal 
reasons has negated this net employment 
gain. Recruitment was put on hold due to 
the re-location and the opportunity this 
presented to re-evaluate the business. 
However, Sigma are now working with 
Cambridge Regional College to recruit an 
apprentice. 


