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Summary 

Oliver Cromwell’s House is a key visitor 

attraction in Ely with a focus on the history 

of Oliver Cromwell. It doubles up as the 

city’s Tourist Information Centre. 

 

 

A need to refurbish some of the more tired 

parts of the House was identified to keep 

pace with other nearby attractions. A key 

weakness was the lack of young people and 

families among the current audience. The 

project focused on redesigning one part of 

the museum through interactive displays 

and interpretation. The project was 

carefully developed to ensure the new 

features integrated with the rest of the 

House. 

 

Background 

Oliver Cromwell’s House is the former 
home of the Lord Protector and Ely’s most 
famous resident and has operated as a 
visitor attraction since 1991. It attracts 
17,000 visitors per year. Oliver Cromwell’s 
House also operates as the city’s Tourist 
Information Centre and employs 15 FTE 
staff. The facility has recently been 
transferred from East Cambridgeshire 
District Council to City of Ely Council as 
part of a wider range of tourism, town 
centre and event management services. 
 

 

The Project 

As part of the transfer from East 

Cambridgeshire District Council to Ely City 

Council, the need for further investment 

was identified. Parts of the House had not 

seen any upgrading since it opened in 1991 

and there was a perceived threat to visitor 

numbers – they had been static for three 

years - as other visitor attractions 

underwent their own refurbishment 

programmes. 

 

Market research identified an opportunity 

to attract more families and educational 

groups. The current market was heavily 

dominated by the 55+ age group. Families 

only made up 15 per cent of visitor 

numbers. The project focused on re-

designing the Civil War Room (which had 

been overlooked during previous 

refurbishment programmes) through the 

use of interactive displays and 

interpretation. Visitors would be more 

directly engaged through the opportunity 

to try on costumes and try out the games of 

the time as well as truly experience what 

Photo 1 - Oliver Cromwell’s House, Ely 
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life was like on the battlefields during the 

English Civil War in the new mini 

encampment. 

 

 

The use of digital interaction was intended 

to increase dwell time by an additional 15 

minutes. A new interactive voting system 

was introduced as part of a wider ‘Hero or 

Villain’ theme that runs within the museum. 

It was also important to ensure that the 

refurbished room remained consistent with 

the rest of the attraction to avoid the need 

for a series of further knock-on 

enhancements.  

 

This did present some challenges for the 

tendering process. Although price was 

important it was not the only factor in such 

a specialist brief. The appointed 

contractors were not the cheapest but 

LEADER’s procurement rules enabled the 

preferred contractor to be selected with 

Oliver Cromwell’s House funding the 

difference. 

 

 

 

 

 

Outcomes 

The key outputs and outcomes were 
projected to be an increase of 4,700 
additional visitors over three years with 
subsequent multiplier benefits through 
additional expenditure in the local 
economy. 
 

 
The early signs are promising. The launch 
event attracted TV cameras from both BBC 
and ITV and was hosted by Earl Spencer, 
author of bestsellers Killers of the King and 
To Catch a King. 
 
Admissions income was up by nearly five 

per cent in the first five months of 2019/20, 

partly driven by an increase in family 

groups. This was achieved despite some 

delays in getting started due to under-

estimating the amount of marketing effort 

required to maximise the benefits of the 

refurbishment. Since then the Covid-19 

pandemic has meant that many industries 

have had to close temporarily due to 

national and regional lockdowns. However, 

Photo 2 - The mini encampment 

Photo 3 - Charles, 9th Earl Spencer at the official opening 
ceremony, pictured here with Kieran Carr, the Economic 
Programmes Manager 
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Oliver Cromwell’s House has received 

£25,000 from the Culture Recovery Fund 

to help it through the pandemic.  

 

It is too early to judge the knock-on effects 

on other local attractions and the local 

economy. It is hoped that the project will 

contribute towards the overall offer of Ely 

as a tourism destination thereby increasing 

opportunities for other visitor attractions.  

 

Ely’s visitor attractions meet three or four 

times a year which provides an opportunity 

to monitor trends and impacts and develop 

joint approaches. 


