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Introduction  

 
Since 2016 we have carried out an annual survey of the village halls and community buildings 
across Cambridgeshire. The information provided helps to continue to develop our service and 
informs us of areas of concern or where trends are emerging. 
 
During 2020/21 we concentrated our efforts in communicating and surveying the network of 
community buildings on issues relating to the COVID-19 pandemic. ACRE carried out a 
national survey during 2019/20. The national ACRE survey is conducted every 10 years and 
builds an in-depth picture of community facilities across the country. This information is used 
both locally and with Government departments to ensure the network’s voice is heard and 
represented at all levels. 
 
Our survey of Cambridgeshire community buildings this year included questions around 
COVID recovery and the long term impact that the pandemic and lockdowns have had on these 
facilities. As you will see, the report indicates it will take time for this sector to fully recover 
especially around community confidence when using busy public spaces, along with the 
financial impact of lost income and rising costs. 
 
At the closing date of 15 October 2021, a total of 111 surveys had been completed giving an 
overall return rate of 38%. There has been a reasonable response from across the County, as 
shown in Table 1 below: 
 

Table 1: Analysis of response rates by District 

 
 
 
 
 
 
 
 
 
 
 
 
 
This report looks at each question asked in the survey and the responses received and draws 
some conclusions in each section about what the data tells us. 
 
 

District Responses % 

Cambridge City 2 2 

East Cambridgeshire 15 14 

Fenland 7 6 

Huntingdonshire 28 25 

Peterborough 11 10 

South Cambridgeshire 48 43 

Answered: 111 100 
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Section 1: About your hall  

 
 
Q4. When was your hall built (ignoring later extensions)? 
The chart below indicates two popular periods for building new community facilities. The first 
period was prior to the First World War and the second one around the time of the Millennium. 
The Second World War, understandably, shows the lowest point of new village halls being built 
and we know that in the years that followed the war that the scarcity in building materials 
means that building new facilities was extremely difficult. It is also interesting to note the 
number of new halls built since 2010 with 8 new halls reported. 
 

Chart 1: Shows when participating halls were built (110 of 111) 

 
 
 
Q5. Do you have any major improvements planned in the next five years? 
This question demonstrates the level of activity in keeping local facilities up to date and 
welcoming to the public. In addition to the options provided in the question, trustees went on 
to state further detail under the ‘other’ category and the responses are shown below. 
 
The pandemic lockdown period allowed an opportunity for some building and maintenance 
works to be carried out; social distancing and careful COVID precautions meant works could 
continue. Improvements can often be difficult to arrange and manage as it causes disruption to 
regular hirers and for major works it might require the whole building to be closed to the public 
for several weeks. 
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Chart 2: Shows types of improvements (86 responded out of 111) 

 
 
The ‘other’ works conducted at village halls included: 

• Renovating a kitchen 
• Installing LED lighting 
• Installing acoustic panelling 
• Renovating toilets and changing room 
• Installing French doors and creating a patio area 
• Replacing the floor 
• Extending a storage area 
• Resurfacing the car park 
• Installing children’s exercise equipment 
• Refurbishing the main hall 

 
 
Q6. Ignoring any funding received due to the COVID-19 pandemic, have you received grant 
aid from any of the following in the last five years? 
Chart 3 shows where community buildings have accessed funding over the last few years. From 
the results, the clear importance of local support via parish and town council funding can be 
seen. 
 
The majority of funding reported here for community buildings in Cambridgeshire is coming 
from the local government route either by direct funding or money coming from local 
developments. 
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Chart 3: Grant funding received in the last 5 years (53 responded out of 111) 

 
 
 

Conclusions on Section 1 – About your hall 

 
It is clear from the information provided that trustees and volunteers in Cambridgeshire are 
working hard to improve their community facilities. Funding is getting harder to access for 
these improvements and from the responses provided a large proportion of funding is 
coming from local government directly or through housing developments in the locality. 
 
What we can do in response: 
Increase communications with trustees and volunteers about any new funding opportunities 
and encouraging more charities to sign up to the Support Cambridgeshire funding portal. 
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Section 2: Governance  

 
 
Q7. Is the hall a registered charity? 
90% of halls responding to the survey state their hall is a registered charity. All charities have 
volunteer Charity Trustees who oversee their management. This indicates there is a huge 
voluntary effort involved in keeping Cambridgeshire’s network of community facilities running. 
 
 
Q8. What legal form does it take? 
86% of respondents said their charity is a trust or unincorporated charity. 
 
Only 14% of halls responding to this question are incorporated either as a Charitable 
Incorporated Organisation or a Company Limited by Guarantee. The number of halls 
considering conversion from an unincorporated charity to a Charitable Incorporated 
Organisation (CIO) is still very low and actually, unless there is a strong reason to consider 
incorporating, this is perfectly acceptable. 
 

Chart 4: What legal form does it take? (96 responded out of 111) 

 
 
 
Q9. Who is the hall run by? 
Chart 5 shows the different governance structures for community buildings. 61% of halls have 
a committee structure made up of elected, representative, and co-opted members. 26% have a 
committee of elected members (trustees) with no power for user groups to appoint trustees.   
 
Less common are halls run by Parish Councils as the sole trustee (this means the corporate 
entity of the parish council is the charity trustee, rather than named individuals), Community 
Associations or halls run by the Parochial Church Council. 
 
There are a few entries recorded as other (5%) and comments here include: 

• PC sole trustee with management committee 
• The Rector, plus 8 trustees - 2 church appts, 2 Parish council appts and 4 co opted 
• Community hall management committee 
• Nominated and elected members 
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Chart 5: Who runs the hall? (100 out of 111 responded) 

 
 
 
Q10. Who manages it? 
This question was included for anyone responding to question 9 as a ‘Parish Council as sole 
trustee’ or ‘Parochial Church Council’ so we could gain a better understanding of how they 
managed their responsibilities. 
 
There were 11 responses to this question with 45% saying the Parish Council or a committee of 
the Parish Council run the facility directly and 55% said they have other arrangements 
examples are listed below: 

• Member of the church council 
• PCC and volunteer 
• Community Interest Company 
• A management committee 
• Village Hall Trust 

 
 

Conclusions on Section 2 – Governance 

 
The majority of halls responding to this survey are registered charities, with management 
committees made up of elected, representative and co-opted members. Governance and 
Charity Law can be complex and understanding the charity’s governing document is essential 
for all trustees. 
 
What we can do in response: 
Through our village halls advice service any community building can contact us for telephone 
and email support. Governance issues are often require ongoing guidance and we can offer 
this through a variety of ways: 

• Ensure our information sheets and templates are available to members to support 
them in their role.   

• Re-circulate the recording of the recent training session on Governance and the role 
and responsibility of a trustee. 

• Continue to promote good governance through our Hallmark accreditation scheme. 
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Section 3: Managing your hall  

 
 
Q11. Does your committee consider the following at least once a year? 
Having appropriate policies in place is essential, it is also important to review all policies on a 
regular basis to ensure they are still relevant and do not need updating or amending in any way. 
 
Respondents were asked to tick all that applied in this question, and it is clear the majority of 
halls responding have appropriate processes in place for building and fire risk assessments. 
However only half indicated they apply the same processes to safeguarding and data 
protection. We would encourage all committees to have a process in place where all policies 
are reviewed on an annual or bi-annual basis. 
 

Chart 6: Annual review of policies (104 of 111 responded) 

 
 
 
Q12. Does your hall have a written...? 
Chart 7 shows which policies committees have in place; this question allowed for multiple 
responses. 108 halls completed the question with 97% of halls indicated they have a hire 
agreement in place, however only half the halls responding have safeguarding or equal 
opportunity policies in place. 
 
Management Committees have a duty of care as trustees of the charity to everyone using the 
village hall. This includes all volunteers, staff and contractors undertaking work as well as the 
public. All reasonable steps need to be taken to prevent harm and to respond appropriately if 
harm does occur. Safeguarding policies and procedures must be in place and used in the day-to-
day operation of the hall. The outcome of this question confirms we need to do more awareness 
raising around this subject. 
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Chart 7: List of policies that halls indicate to have in place (108 of 111 responded) 

  

 
 
Q13. Has your committee experienced problems dealing with any of the following in the last 
few years? 
Only 36 halls responded to this question out of a possible 111, so from this response we could 
assume that the majority of halls did not experience any problems over the last few years. 
 
Of the 36 responding, music licencing and energy costs appear to have caused the greatest 
concerns for trustees, closely followed by wastewater charges. Chart 8 below gives the full 
break down for areas of concern report. 
 

Chart 8: Problems experienced by trustees in the last few years (36 of 111 responded) 
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Q14. As well as managing the hall and maintaining its fabric, which statement(s) describe 
your management committee? 
Chart 9 shows a fairly even split in terms of how management committees describe the work 
they carry out. 
 
Marketing a community building is key to its success, 27% of halls indicated they proactively 
market their hall. It’s important to keep local people informed about what is available to them 
and what groups meet in the building. 
 
22% indicated they are proactive in running community events and 23% actively consult and 
involve the community in the use of the hall. 
 

Chart9: As well as managing the hall which statement best describes your management committee (96 of 111 responded) 

 
 
 
Q15. Are there aspects of running a community building where your committee could benefit 
from training or support? 
Chart 10 sets out trustees and volunteers’ interest in training and support subjects and the 
most popular here are applying for funding and recruiting volunteers. 
 
The responses to this question will be considered as we develop our forthcoming training 
programme. We will also recirculate the recordings of our previous online sessions on subjects 
such as Recruiting and Motivating Volunteers, Governance and the role of a Trustee, 
Marketing and social media as respondents may have missed these sessions held earlier this 
year. 
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Chart 10: Trustees indicated these areas for future training (78 out of 111 responded) 

 
 
 
Q16. Roughly how many hours per month do volunteers spend running the hall (excluding 
committee meetings)? 
Table 2 below sets out the average time for each of the key roles or function on a committee. 
102 halls representatives out of 111 completed this question and the role which demands the 
most time dedicated to it is the role of booking secretary. Very much the ‘face’ of the 
organisation, the booking secretary is dealing directly with hirers to ensure all bookings go 
ahead smoothly. 
 
This table could act as a useful guide for trustees when recruiting new trustees to a role as it 
provides an idea of the amount of time a role will take each month (obviously depending on the 
size and scale of the facility). 
 

Table 2: Responses for voluntary hours worked (102 out of 111 responded) 

Role Average 
hours spent 
on task per 

month 
Booking and key holding 10 
Fundraising 8 
Small repairs 6 
Finance/Treasurer role 7 
Secretarial/Admin role 7 

Negotiations with hirers/user 5 
Assessments (energy, efficiency, risk etc) 3 
Supervising/liaising with staff 3 
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Conclusions on Section 3 – Managing your hall 

 
As the table and charts above demonstrate, volunteers dedicate a lot of time to their role of 
managing a village hall or community building. 
 
Trustees must consider how to keep the public safe while using the building and ensure that 
they are acting within Charity Law and the objects of the charity at all times. 
 
What we can do in response: 
The survey results above highlight a need for more targeted work around the promotion of 
safeguarding to village halls and community buildings. All management committees should 
have a safeguarding policy in place, and it should be reviewed on an annual basis. We will also 
increase communications on other policy areas such as Health & Safety and fire risk 
assessments. 
 
Question 15 indicated the most popular subject for training as recruiting and motivating 
volunteers, we recently held an online session on this subject, and we will recirculate the 
recording for anyone that missed the original sessions. The other subjects will be considered 
as part of our 2022 training programme. 
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Section 4: Marketing and Communication  

 
 
Q17. Does your hall have the following? 
Advertising and informing residents of what activities happen at your hall is essential, so we 
asked participants how this was achieved at their hall. 
 
70% of halls have their own website or are included on their community website. Over half of 
halls are now using Facebook as a way of sharing information about their facility with their 
community and to advertise local events. A very small proportion of halls have ventured until 
using Twitter and Instagram with just 5% of halls saying they used these tools. 
 

Chart 11: Web-based marketing tools used by village halls (89 out of 111 responded) 

 
 
 
Q18. Does your hall have broadband and Wi-Fi available to users? 
110 out of 111 halls responded to this question, with 75% responding they now have 
broadband and Wi-Fi available to their users. 
 
We surveyed community buildings previously in 2019 and only 45% or rural community 
buildings confirmed they had Wi-Fi available in their buildings, so this is a significant leap in 
such a short period of time in the number of halls with Wi-Fi and broadband installed and 
available to hirers. This is clearly a service which trustees and hirers consider an essential part 
of the offer in attracting users to their facilities. 
 
 

Conclusions on Section 4 – Marketing and Communication 

 
It is good to note the significant increase in the number of village halls and community 
buildings that have installed and are using Wi-Fi and broadband in their facilities. 
 
Using social media is a good way to keep your community informed and engaged about all 
the latest news and activities that are happening at your village hall. The results show 
Facebook as the most popular platform to use currently.  
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What we can do in response: 
We will continue to work with partners to support the network of community buildings to 
fund and install Wi-Fi and broadband. 
 
We will continue to encourage halls to explore the use of social media as a way of engaging 
with their communities, not only to promote the venue and its activities but also as a way of 
attracting new trustees and volunteers. 
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Section 5: Energy  

 
 
Q19. What is the main source of heating used in the hall? 
Chart 12 below shows the split of heating sources currently being used by community buildings 
in the county. 42% are using mains gas, 19% electric convector/fan heaters and 18% using oil. 
 
Over the next few years, we are going to experience significant changes in how we provide 
heating and hot water in our public buildings as we move away from fossil fuels and look to 
more sustainable way to keep our facilities warm and welcoming to all. 
 

Chart 12: Types of heating source used in halls (109 responded out of 111) 

 
 
 
Q20. Have any of the following sources of renewable energy (not mentioned above) been 
installed? 
Chart 13 shows the sources of renewable energy already installed. Only 23 halls responded out 
of 111 to this question however, of this number, 82% (18 halls) reported having solar 
photovoltaic panels fitted at their hall. 14% have installed solar thermal panels and 4% have 
wind turbines. 
 
Encouraging village halls to share their experiences will help to promote alternative and 
modern ways to heat and light our public buildings. Finding the right solution that works for 
historic buildings can be difficult and will require lots of research by trustees and funding to 
make it happen. There could also be barriers to consider in terms of where your building is 
situated, or the age of your building as it may not be appropriate to have solar panels for 
example attached to the roof so your choice of technology could be restricted. Sharing 
experiences and information will support other management committees across the county. 
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Chart 13: Types of renewable energy used in halls (23 responded out of 111) 

 
 
 
Q21. Thinking about measures which can improve a hall’s energy efficiency or reduce carbon 
emissions, please indicate for each of the following the current status. 
Chart 14 shows different energy saving measures and whether village halls have undertaken 
them already or not. 
 
The most popular measures already in use are: 

• 78% use energy saving light bulbs; 
• 74% of halls already monitor their energy costs; 
• Nearly 70% of halls have installed double glazing; and 
• Just over 60% have installed more efficient or timed controls for the heating systems. 

 
62% of halls have not considered installing renewable heating. Over the next few years we will 
probably see a significant change in these responses as the cost of heating continues to rise and 
the need for us all to find different solutions as we move away from fossil fuels. 
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Chart 14: Types of energy efficiency (108 responded out of 111) 
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Other comments include: 
• Grant received from SCDC ZCC for fitting a full infrared heating system. 
• Hall was built in 2012 to high environmental standards. 
• We have energy saving light bulbs but we want to improve on these, we are awaiting an 

energy survey organised by SCDC. 
• We have air-Conditioning which cools and heats. 
• EV car charger. 
• Battery storage system for the solar panels. 
• Renovation project in progress currently. Installing electric boiler central heating and 

insulation. 
 
 

Conclusions on Section 5 – Energy 

 
Trustees responding to this survey are already considering and implementing a number of 
actions to improve the efficiency of their buildings. There can be significant challenges for 
trustees especially when they are dealing with historic buildings and lack of external space to 
accommodate some of the alternative technologies. 
 
What we can do in response: 
Encourage more halls to undertake an energy efficiency survey and inform the network of 
any new funding streams which may become available to support their move to renewable 
energy sources. We will work with partners in local government to support and advise village 
halls. 
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Section 6: Hall users  

 
 
Q22. Roughly what proportion of local residents use the hall regularly? 
71% of respondents said that up to 25% of their regular users are local residents, followed by 
23% indicating that between 26-50% of users are regular visitors. 
 
Community buildings can have a wide reach and serve several local villages in the surrounding 
area. Many groups will have a following where people might visit more than one location in 
order to access a tutor’s class each week, this could be a craft class, art class or exercise class. 
 

Chart 15: Show use of village halls by residents (109 responded out of 111) 

 
 
 
Q23. Which of the following use a space in the hall on a permanent or semi-permanent basis? 
Participants were asked about organisations which have a permanent or semi-permanent 
presence in the village hall with the top three reported as follows: 38% reporting that Parish 
Councils use the facility, 24% reported social clubs within their facility and 17% have pre-
school playgroups. Chart 17 shows the full response to this question. 
 
There were also some interesting comments listed in the other category: 

• Community Library 
• Local school 
• Therapist 
• Restaurant/cafe 

 
This list demonstrates the importance of these buildings providing services which respond to 
their local communities needs and requirements. 
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Chart 16: Shows organisations that use the hall on a permanent or semi-permanent basis (94 responded out of 111) 

 
 
 
Q24. Are you developing the use of your hall for statutory or similar services? (i.e. space for 
health professionals or other NHS services) 
109 people responded to this question out of the possible 111, with 27% stating yes to 
developing services with health and care providers and 73% indicating no. Below is a list of 
activity reported by halls: 

• Adding additional space for consultation rooms 
• Vaccination centre 
• Could accommodate 1:1 sessions as required 
• Housing a radiology dept for Addenbrookes’ Hospital 
• Chair based exercises and/or strength and balance classes 
• Therapy councillor sessions 
• Blood donor sessions and mental health groups 
• Child and family centre appointments take place 
• County council adoption service meetings 
• Diabetic clinic and blood transfusion service 
• Health visitor and baby clinics 
• Patient participation group for local medical centre 

 
There is clearly a benefit in using community facilities to bring services closer to residents 
where possible. 
 
 

Conclusions on Section 6 – Hall users 

 
Village Halls and community buildings play a vital role in our communities often reaching 
beyond our own village and into the surrounding area. The responses shared by trustees 
here show a breadth of services being offered by statutory and voluntary partners as well as 
local businesses and charities. 
 
What we can do in response: 
Help to connect community buildings with new users who may wish to deliver services in 
their locality. 
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Section 7: Support from Cambridgeshire 
ACRE 

 

 
 
Q25. Has the hall sought advice in the last five years from the village hall/community building 
service provided by Cambridgeshire ACRE? 
111 responses were recorded for this question with 72% indicating ‘yes’ and 28% ‘no’. 
 
During the pandemic and lockdown periods, demand for support from village halls was triple 
the normal level. At this time management committees required information and support, 
firstly due to the closure of public buildings and then the re-opening of these buildings with the 
new COVID protocols that needed to be implemented. This has been a difficult time for 
trustees and volunteers with a large amount of information to work through and put into 
action. 
 
 
Q26. If ‘yes’, please rate the service 
We then asked those responding ‘yes’ to the previous question to rate the service they 
received and we are pleased that 76% of respondents rated our service as ‘Excellent’, with a 
further 23% rating it as ‘Good’ and just 1% indicating the service received was ‘Neither good 
nor poor’. 
 
Comments added: 

• Invaluable service 
• We followed all advice from the very beginning of lockdown and there was always 

someone to talk to if we needed advice. Thank you for your support. 
• To be honest I can’t exactly recall if we did or not but Cambs ACRE always provide 

excellent support 
 
 
Q27. How likely is it that you would recommend this service to a friend or colleague? 
We received 79 responses for this question out of 111 with 82% saying they would recommend 
our service to others. 
 
 
Q28. During the last year or so we have stayed connected by using Zoom to conduct our 
networking and training events. How would you like to see networking and training events 
delivered in future? 
Over the last 18 months we have continued to keep our network of village halls and community 
buildings in the county connected and engaged, while we haven’t been able to meet in person, 
we have made best use of online platforms to meet and discuss topics. Feedback has been 
excellent regarding online sessions, and this is something we feel could continue to be 
developed. 
 
With this in mind we want to plan the next year’s events programme and so it is important to 
understand how trustees and volunteers would like to attend training and information events. 
 
Chart 18 below tells us that the majority of participants would like to see a mix of online and in-
person sessions during the year. We did receive another suggestion of providing written papers 
and we do offer this service already in the form of our library of information sheets and 
templates available to all our members, so we will continue to promote this to ensure everyone 
is aware of this material. 
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Chart 17: How would you like to see networking and training events delivered in future? (105 responded out of 111) 

 
 
 
Q29. Do you ever watch videos related to village hall matters on YouTube (either those 
produced by Cambridgeshire ACRE or videos made by other people)? 
Over the last year we have recorded our online sessions offering the recording to anyone who 
was unable to attend the session on the day. However, we asked if participants in this survey 
watched videos on village hall related matters and the results show that 74% do not watch the 
videos produced. Only 26% have made use of the information being available in this format. 
This question was answered by 110 people out of a possible 111. 
 
 
Q30. Do you ever listen to podcasts (digital audio recordings on particular topics, usually part 
of a series)? 
109 out of a 111 people responded to this question with 83% saying they do not listen to 
podcasts (or other digital recordings). 
 
 
Q31. Are you aware of the membership scheme run by Cambridgeshire ACRE? 
97% of people responding to the survey are aware of the membership scheme we offer. (110 
out of 111 answered this question) 
 
 
Q32. Have you logged onto the new Cambridgeshire ACRE Members’ Network yet? 
This year we have introduce a new platform for our Members’ Network https://cambsacre-
members-online.mn.co/feed it is hoped in time this will provide an online space for members to 
share information, develop their skills, offer peer support, and provide a place to discuss all 
matters relating to community buildings. This platform is also the home for all our ACRE 
information sheets, templates and various support materials. 
 
We asked participants in the survey if they had logged on to the new network. 106 out of 111 
people responded to this question and 54% indicated they had logged on, with 46% indicating 
‘no’. For those responding ‘no’, we asked for comments and the responses can be seen below: 

• Could not find login 
• Time a problem 
• Profoundly deaf need written material 
• Difficulty downloading app 

9%

9%

78%

4%

All online events

All in-person events

Mix of online & in-person

Other

https://cambsacre-members-online.mn.co/feed
https://cambsacre-members-online.mn.co/feed
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• Prefer emailed information 
 
We need to ensure everyone is able to register and login easily in order that everyone can 
make use of this resource. Additional information and advice will be provided. 
 
 

Conclusions on Section 7 – Support from Cambridgeshire ACRE 

 
The positive feedback from trustees is very much appreciated and the information provided 
helps us to continue to develop this service for the network. 
 
What we can do in response: 
The responses indicate that mix of communication methods are required. We already 
produce a library of information sheets and templates for members who prefer a written 
document. 
 
Whilst usage of videos is currently low and the majority of respondents indicated that they 
don’t currently listen to podcasts, we will continue to explore ways to make information as 
accessible as possible to everyone and to test new delivery methods for the future. 
 
We are pleased with the response to our new members’ online platform and will continue to 
offer support to members who may not have logged on or registered yet. 
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Section 8: Recovery from COVID-19  

 
 
Q33. Is your hall now fully open once again for community use? 
110 out of 111 people responded to this question with 95% confirming their hall is open again 
to the community. Several comments were recorded for this question and these can be viewed 
below: 

• We are very nearly fully open but we are still taking some precautionary measures - 
asking users to wear face masks in public areas, sanitise their hands and observe the 
one-way system 

• Open but with some restrictions 
• Still restrictions on numbers for social distancing reasons 
• Undergoing renovations 
• Refurbishments of certain areas, partially open 
• Not open for parties 
• Opens this week due to refurbishment happening 

 
 
Q34. Are you seeing a change in the number or type of hirers using your hall? 
There seems to be a mixed picture appearing for this question depending on the hall’s 
experiences in their local area. This was a multiple-choice question where halls could tick all 
that applied to their situation. 30% of halls indicate groups/hirers are returning the same as 
pre-covid. However, 24% indicate less groups are returning and 28% indicate groups have 
closed. 
 
It is particularly interesting to note that some classes are moving forward with a mix of online 
and in-person sessions, which is not something we would have ever predicted pre-COVID. 
 
Comments: 

• Pre-school closed due to lack of children in the area 
• We have picked up some new hirers as we offered facilities when some other venues 

were still closed. 
• Some hirers have delayed returning but intend to return. 
• We are gaining new groups. 
• One group will not return whilst we’re asking them to wipe/clean touchable surfaces. 
• Some groups have cut down number of classes. Also, there are mixed Zoom and face-to-

face classes in the Hall. 
• Some new hirers. 
• It is too early to tell but we expect it to be as before. Our hall is not used regularly but is 

an appreciated resource which residents would miss if it were not there. 
• There is still a great deal of concern among the older group members. 
• Most hirers have returned, one or two appear to have folded, new ones have appeared. 
• We have also attracted new user groups from venues that were too small to enable 

social distancing. 
• All returning but slowly. 
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Chart 18: Are you seeing a change in the number or type of hirers using your hall? (106 responded out of 111) 

 
 
 
Q35. Did you receive any of the following types of financial support during the pandemic? 
Chart 20 below shows sets out the percentage of halls receiving funding available during the 
pandemic. This was a multiple-choice question with 107 halls out of 111 completing this 
question. Eight halls responded they did not receive any financial support at all during this 
period. 
 

Chart 19: Types of financial support received during the pandemic? (107 responded out of 111) 

 
 
 
Q36. Do you have any concerns about the financial viability of your hall as a result of the 
COVID-19 pandemic? 
While the majority of halls responded to indicate they do not have any concerns about financial 
viability as a result of COVID there are some interesting responses from the halls that 
responded yes to this question. Several respondents commented on hirers being slow and 
nervous to return to their regular slots, along with the impact felt by the significant increase in 
fuel costs. 
 
88% (96 halls) stated they do not have concerns while 12% (13 halls) expressed their concern. 
 

30%

24%

28%

7%

11%

Hirers are returning the same
as pre-COVID-19

Less groups are returning

Some groups have folded /
closed

Hirers have moved to other
venues

Hirers have taken their
classes online

30%

33%

23%

10%

4%
Grant from the Retail,
Hospitality & Leisure Fund

Grant from the Local
Authority Discretionary Fund

Rates rebate

Coronavirus Job Retention
Scheme support to allow the
furloughing of staff

We did not receive any
financial support
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Comments are listed below: 
• Temporary cash flow issue as activities restart but have sufficient funds for about 12 

months if we deplete our reserves. 
• Although viability is weaker than previously with greater uncertainty. 
• We are only solvent now due to the grants. 
• Utility costs are going to cause great concern for the village hall and will result in hire 

charges being increased. 
• Greater awareness of the need to try and make ourselves optimally crisis-proof for the 

future. 
• The preschool is moving to the local school in 2022, this removes our major user.  Some 

of our pre-covid user groups are no longer in existence. We have invested surplus funds 
since 2007 and are fortunate that our investments generate sufficient income to pay 
the insurance cost. So we will run for at least a year and hope to pick up users during 
2022. 

• More people still worried about mixing. 
• Older users not returned. 
• We need to improve & update otherwise we will not survive. 
• We have to move from zero capacity to at least 25% to break even. 
• We are carrying a deficit now of approx. £5000 when at the start of Covid we were in 

the black. 
• Viable at the moment due to grants but concerned for the future if bookings don't 

return to normal during the coming year. 
• We have fairly good levels of reserves. But would be concerned if hire levels didn't 

return to pre-Covid levels within 2 years as it is unlikely, we will break even this 
financial year at least. 

• We are concerned as utility bills are going up and we may not get enough users to keep 
the hall going. 

 
 
Q37. What are your top three challenges for your village hall as it looks to the future? 
For the final survey questions, respondents were asked to give the top three challenges for 
their village hall, as they see them, as we move forward post-COVID-19 pandemic. The full list 
of responses given by each respondent can be found in Appendix 1.   
 
We analysed these responses, and grouped them under a number of key headings as shown 
below in orange text: 
 
Attracting new users/groups 

o To increase the opportunities available to local residents 
o Keeping the hall fully used 
o Generating more user groups. 
o Increasing bookings 
o Attracting new user groups. 
o Encouraging use by all age groups for a variety of activities. (Most interest groups are 

comprised of an increasingly older membership) 
o Increased usage 
o Operating the venue at maximum capacity 
o Maximising the use of the Hall for the benefit of the local community 
o Finding new regular clubs to replace those that have folded due to Covid-19 
o More hirings  
o Attracting daytime users and therefore generating income. 
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o Encourage villagers back to our indoor community socials that were our main source of 
fundraising income 

o Further Increase and widen usage by the community 
o Trying to increase the use of the hall to cover the expected rise in running costs. 
o To get new groups to start at the Centre. 
o Widening the user base. Replacing the daily playgroup as regular user. 
o Attract new types of business to use the facility as a training centre or for business 

seminars. 
o Find regular users for our recreation ground. 
o Increasing regular bookings. 
o Entice new users. Lay on more events without clashing with local family run pub getting 

a more proactive social committee. 
o Building usage and income.  
o Attracting sufficient use in the replacement building. 
o Acquiring new hall users. 
o Increasing the number of local clubs using it. 
o Re-attract more groups for regular bookings 
o Increasing usage 
o Attracting additional users 
o Attracting users 
o Rebuilding a full range of groups and activities that are keen to use our spaces 

 
COVID impact and lockdowns 

o Retaining confidence from vulnerable groups 
o Uncertainty of further lockdowns 
o Overcoming COVID fears etc. 
o Being confident to have large group gatherings/social events such as 'pub' nights on a 

regular basis 
o Getting back to our pre-Covid level of usage from private bookings. Getting our regular 

user groups back 
o Get the local community to have the confidence to return to social clubs that use the 

hall and attend fund raising events 
o Getting people back in to use the Hall 
o Building community confidence to increase user base 
o Getting the hire rate back to at least pre-Covid levels especially weekend bookings 

 
Energy costs 

o Heating Costs. 
o Energy prices and trying to cut energy usage. 
o Reducing energy costs 
o Rising energy costs are a concern as we don't think raising the hall charges to cover this 

will be met positively. 
o Rising cost will cause significant problems in the future.   
o Rising energy costs. 

 
 
Funding 

o Not immediate, fund raising 
o Grant for extension and modification. 
o To get the s106 funding sorted, so that we can offer to the residents, options, new build 

or refurb. 
o Obtaining funding for a new floor in main hall 
o Funding the refurbishment of the main toilet area £30,000 
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o Funding 
o Finding funding to replace our triple mower used to cut the playing field  
o Getting funding to completely refurbish Centre 
o Maintaining our ability to raise funds to cover our annual operating costs and to 

maintain a reserve for one off maintenance and improvements required over time. 
o Generating funding to meet the cost. 

 
General maintenance 

o Funding improvements and maintenance. 
o To keep the hall in good order, whilst keeping maintenance and running costs as low as 

possible, as it is only in use for a few hours a week. 
o Maintaining a 250-year-old listed building. 
o Keeping the hall up to date, well maintained etc 
o Maintaining the building 
o Upkeep 
o To ensure essential maintenance of building, grounds and equipment is constantly 

carried out. 
o Maintaining and improving the material of the hall building to last for the long term. 
o Maintenance 
o Maintenance of the fabric of building 
o There are approximately £100k of renovation costs to be found to just keep the hall up 

to standard with competitors in the area. 
o To decorate areas in need of refreshing since lockdown. 

 
Green energy solutions 

o Effective greening 
o Getting a grant for solar PV 
o Developing the environmental sustainability of the hall and our activities  
o Make the hall greener 
o Being pro-active in tackling climate change. 
o Reducing energy costs further and making the halls greener 
o New eco heating 
o Playing our part in combating climate change  
o Ensuring that the hall promotes sustainable living and is seen to embrace green 

technologies 
o Become more green  
o Air source heating 
o Replacing windows to more energy efficient ones 
o Replacement of heating system as oil is phased out 

 
Looking for new trustees and/or volunteers 

o Our trustees are all ageing (healthy and well but retired) and we need to recruit more 
younger members to our committee so the baton can be passed on for future 
generations. 

o Recruiting trustees/volunteers 
o Finding new younger volunteers with same commitment as retired members of 

committee 
o Succession for Chair, Secretary & Treasurer 
o To try and recruit younger trustees as we have quite a few elderly trustees that are 

looking to step down from their position 
o Trustee recruitment 
o Recruiting trustees 
o Finding and retaining volunteers to act as trustees/committee members. 
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o Recruiting new trustees with the appropriate skills to enable succession planning 
o Recruiting enough volunteers who have the time and motivation to be fully active in 

running the hall 
o Recruiting new members. We are mostly in our 80s 
o Recruiting some younger volunteers 
o Having enough Trustees on the Committee to do the necessary to keep the village hall 

running on a day-to-day basis 
o Find more committee members 
o Getting more volunteers involved 
o Maintaining the number of trustees 
o Maintaining a proactive committee of trustees 
o Getting more trustees 
o Retaining and recruiting new trustees 
o Finding new trustees 
o Replacing older trustees planning to retire in the next couple of years 
o New trustees 
o Ensuring we have adequate and suitable numbers of committee members and trustees 

to ensure that the fabric of the hall is maintained, regulatory requirements are met, and 
the village has a community hub  

o Retention of trustees.   
o Getting more trustees (two have left this year) 
o Finding trustees 
o Getting new committee members. 
o Recruitment of new volunteers many of us are getting on in years & youngsters are not 

coming forward 
o More trustees needed, would be good to have a balanced representation of village 

activates 
o Support and encouragement for volunteers and committee members 
o Recruitment of new trustees and volunteers to be involved in the day-to-day 

management of the hall 
o Identifying interested persons to be involved and run the Centre. 
o Recruiting younger trustees 
o Finding new trustees 
o At present the Village Hall is run by the Parish Council as due to an aging committee 

who all decided to retire at the same time. As Parish Councillors we would really like for 
the villagers to come forward to create a new committee but are having no luck 
unfortunately 

o Recruiting new committee members. 
o Replacement of active committee members as they retire, especially the officers 

(Treasurer, Chair, Secretary) 
o Keeping and recruiting active trustees with specialist knowledge 
o Recruiting appropriate trustees to serve on Management Committee 
o Lack of volunteers who run some of the groups e.g. Guides, and so some are not starting 

yet because of this 
o Attracting volunteers 
o Involving younger people in general use of the hall and in becoming involved with its 

management 
o Recruiting new volunteers, particularly ones with the relevant expertise 
o Finding new volunteers 

 
Marketing and Communication 

o Creating a more co-ordinated marketing plan 
o Re-establishing relevance within the village 
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o Marketing 
o Continue to reach out to the local community 
o Maintaining and building community interest in hall 
o Communication 
o To become the centre of the community  
o Communicating effectively with the whole of the local community 
o To market the Centre and convince them to return 
o Encouraging residents to attend functions 
o Lack of support from residents 
o Encouraging village support 
o Marketing the hall to outside organisations 
o To periodically check we are catering well for the needs of our local community 
o Encouraging villagers to make use of the hall for community events that they would like 

to see happen 
o Identifying more ways/offerings to make the hall more inclusive to the local community 

across all age groups 
 
Refurbishment plans 

o Upgrade our facility's including finding funding. 
o Making regular improvements as funds allow it 
o Resourcing the planning and execution of improvement/ major refurbishment projects 
o Planning; build; usage 
o Continuing plans to develop the building 
o Remaining structural improvements 
o Being a flexible enough space to suit the needs of groups in the future 
o Internal remodelling required to allow for increased usage by a wider variety of groups 
o Creating doors to the outside 
o Improving and modernising facilities, including use of technology 
o making the hall attractive to hirers 
o Creating a storeroom & outside space 
o Extension 
o Improvements/Modernisation 
o Major refurb of a grade 2 listed building - understanding and accessing appropriate 

funding routes 
o Ongoing improvements 
o Keeping the hall in good condition 
o Creating a bigger storeroom 
o Planning consent for an extension to our listed building 
o Extending parking to open up for commercial hires 
o Raise the funds to renew the car park and drainage in the car park 
o Developing and enlarging car park 

 
 

Conclusions on Section 8 – Recovery from COVID-19 

 
It is good to note that a high proportion of community buildings confirmed they had reopened 
to the public at the time of the survey. Several commented the delay in reopening was due to 
refurbishment projects taking place. 
 
The concerning picture under this section is the number of groups reported as closed or 
folded (28%) and another significant change around classes continuing online (11%). It will be 
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hard for communities to re-establish some of these ‘lost’ groups and volunteers that make 
these activities happen. 
 
Most halls are reporting they are financially secure at the moment but clearly there is 
concern around rising costs such as utility bills and other overheads. 
 
In terms of the key challenges for village halls, it is clear that many have concerns over 
recruiting and retaining new trustees and volunteers to assist with the running of their 
community building. The other major challenges mentioned is attracting new hirers and 
finding new activities to take place at the hall. 
 
What we can do in response: 
Support village hall management committees to look for and recruit new trustees and 
volunteers. 
 
Work with communities to help to develop new groups and encourage new activities to take 
place in village halls. 
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Appendix 1: Top Three Challenges as listed 
for each respondent 

 

 
 
• Planning consent for an extension to our listed building. Closure period for building works. 

Building usage and income. 
• Rising energy costs. Lack of support from residents Marketing the hall to outside 

organisations 
• Keeping the centre open 
• Entice new users. lay on more events without clashing with local family run pub getting a 

more proactive social committee 
• Funding improvements and maintenance. Keeping and recruiting active trustees with 

specialist knowledge. Encouraging village support. 
• Ventilating the hall sufficiently when it doesn't have many opening windows, only opening 

doors which are not suitable for toddler groups. Increasing regular bookings. 
• The future of the Centre as decided by Peterborough City Council Getting funding to 

completely refurbish Centre Recruiting appropriate Trustees to serve on Management 
Committee 

• Replacement of active committee members as they retire, especially the officers 
(Treasurer, Chair, Secretary). Balancing income and expenditure without excessive hire 
rate increases that might reduce our competitiveness. Encouraging traditional trustee 
committee members to accept online systems. Replacement of heating system as oil is 
phased out. 

• Maintaining/building a strong team of trustees and volunteers - rebuilding a full range of 
groups and activities that are keen to use our spaces 

• Get the local Community to have the confidence to return to social clubs that use the hall 
and attend fund raising events. 2. Attract new types of business to use the facility as a 
training centre or for business seminars. 3. Find regular users for our Recreation ground. 

• Keeping financially viable. Maintaining a pleasant, user-friendly venue for the local 
community. Maintaining a 250-year-old listed building. 

• Under discussion 
• To encourage volunteers to form a committee to organise events/groups/clubs, to get the 

Hall used more. To keep the Hall in good order, whilst keeping maintenance and running 
costs as low as possible, as it is only in use for a few hours a week. 

• Finding cleaners Creating a bigger storeroom Replacing windows to more energy efficient 
ones 

• 1.Recruiting new committee members. 2.The local Church has become a broader meeting 
place. 3. Surrounding land is being progressively developed for housing. 

• Become more green Air source heating 
• Encouraging residents to attend functions Finding new volunteers Keeping the hall running 
• Rising cost will cause significant problems in the future. Projects and repairs will need to be 

put on hold in these uncertain times. 
• Widening the user base. replacing the daily playgroup as regular user. Finding new trustees 
• To get new groups to start at the Centre. 2. To decorate areas in need of refreshing since 

lockdown. 3.To market the Centre and convince them to return. 
• Retain our use a small and inexpensive venue for local community groups, church groups 

and small business groups. Introducing cost effective Wi-Fi 
• Recruiting new volunteers, particularly ones with the relevant expertise. Communicating 

effectively with the whole of the local community. Ensuring that the Hall promotes 
sustainable living and is seen to embrace green technologies. 

• At present the Village Hall is run by the Parish Council as due to an aging committee they all 
decided to retire at the same time. As Parish Councillors we would really like for the 
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villagers to come forward to create a new committee but are having no luck unfortunately. 
Rising energy costs are a concern as we don't think raising the hall charges to cover this will 
be met positively. Trying to increase the use of the hall to cover the expected rise in running 
costs. 

• Getting back to our pre covid level of usage from private bookings. Getting our regular user 
groups back Finding funding to replace our triple mower used to cut the playing field 

• Being confident to have large group gatherings/social events such as 'pub nights on a 
regular basis Recruiting younger trustees Getting Hallmarked 

• 1 & 2 Build substantial increases in both income and financial reserves 3 Further Increase 
and widen usage by the community 

• Attracting daytime Users and therefore generating income. Finding trustees Reducing 
Energy costs 

• Getting more trustees (2 have left this year) More hirings Decreasing running expenses. 
• Major refurb of a grade 2 listed building - understanding and accessing appropriate funding 

routes Finding new regular clubs to replace those that have folded due to covid 19 
Encourage villagers back to our indoor community socials that were our main source of 
fundraising income 

• Identifying interested persons to be involved and run the Centre. Overcoming COVID fears 
etc. 

• Our hall is used for all kinds of activities and social and private parties etc 
• Recruitment of new Trustees and Volunteers to be involved in the day-to-day management 

of the Hall. Succession planning for key roles, Treasurer, Secretary, Chairperson. Financial 
viability - should increased costs exceed the capability of the venue to generate sufficient 
income 

• Retention of Trustees. The community have not understood that during the pandemic the 
Trustees continued to work hard to keep the Hall alive. There is a perception that the Hall 
was closed and all of a sudden it sprang back to life. 2. Communication. Community do not 
appreciate that the Hall is a charity, run by hardworking volunteers and relies on hirers, 
fundraising and grants to survive. There are approximately £100k of renovation costs to be 
found to just keep the Hall up to standard with competitors in the area. 3. Survival as a 
Charitable Trust To survive and move forward, LTVH needs to restructure. In its current 
form, the management committee are only in place for a year at a time, not enough time to 
put in place and implement long term plans for the Hall's future. 

• Maximising the use of the Hall for the benefit of the local community Maintenance of the 
fabric of building Support and encouragement for volunteers and committee members 

• 1 funding 2 operating the venue at Maximum capacity 3 supporting the vulnerable in our 
community 

• Retaining and recruiting new trustees making the hall attractive to hirers keeping the hall in 
good condition 

• Improving and modernising facilities, including use of technology. Involving younger people 
in general use of the hall and in becoming involved with its management. Playing our part in 
combating climate change 

• More trustees needed, would be good to have a balanced representation of village 
activates. 

• To become the centre of the community 
• Getting more trustees Filling roles of Buildings manager and Secretary attracting users 
• Community rooms take a third of the building - other is County Council space and costs are 

shared. Community rooms have spare capacity at evenings and weekends. Rooms are 
carpeted and limited capacity. Linton has a separate village hall which is more appropriate 
for larger events and parties 

• Continue to reach out to the local community Maintain financial security Ongoing 
improvements 
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• Recruitment of new volunteers many of us are getting on in years & youngsters are not 
coming forward. 

• Getting new committee members. 
• Increased usage Improvements Modernisation 
• Maintenance. Attracting additional users and new trustees 
• Finding a new cleaner at reasonable cost. Funding the refurbishment of the main toilet area 

>£30,000 Replacing older trustees planning to retire in the next couple of years 
• Maintaining a proactive committee of Trustees Maintaining level of hire as hall totally self-

sufficient at present and building reserves Maintaining and building community interest in 
hall 

• Energy prices and trying to cut energy usage. Obtaining funding for a new floor in main hall 
Finding new Trustees 

• Increasing usage Maintaining the number of trustees 
• Heating Costs. Parish Council relationship Extension 
• Getting people back in to use the Hall Creating doors to the outside Creating a storeroom & 

outside space 
• New floor New eco heating 
• Getting more volunteers involved Uncertainty of further lockdowns Securing the site from 

illegal encampments 
• Re-attract more groups for regular bookings Maintain status as self-funding from hires Find 

more committee members 
• Increasing the number of local clubs using it. 
• Internal remodelling required to allow for increased usage by a wider variety of groups. 

Marketing. Neighbours’ concerns addressed. 
• Raising sufficient funds to do a complete rebuild of our VH 2) Having enough Trustees on 

the Committee to do the necessary to keep the VH running on a day-to-day basis 3) Still 
keeping the hirers coming through the door as we look to raise our hire costs next April as 
we are now spending more on utility and staff costs 

• Paying off the deficit. Cost of cleaning or finding volunteers to do this. Lack of volunteers 
who run some of the groups e.g., Guides, and so some are not starting yet because of this. 

• Increase the use of electricity as this is very high and we struggle to keep it down. 2. Make 
the hall greener. 3. Lack of storage. 

• Re-establishing relevance withing the village. Potential competition from a planned new 
hall in the area. Acquiring new hall users. 

• Regular hire groups returning and maintaining enough users to be financially viable. 2. 
Being a flexible enough space to suit the needs of groups in the future. 3. Reducing energy 
costs further and making the halls greener. 

• We have put things in place during lockdown to keep up with the latest technology so we 
will any future challenges as they arise. 

• Recruiting some younger volunteers. Encouraging use by all age groups for a variety of 
activities. (Most interest groups are comprised of an increasingly older membership) Being 
pro-active in tackling climate change. 

• Replacing an old hall with a new building. Generating funding to meet the cost. Attracting 
sufficient use in the replacement building. 

• Balancing the costs of running the building with hires Bar operation Users not wanting to 
pay the fees - particularly small commercial/franchise groups who expect to pay lower non-
business rates 

• Maintaining and improving the material of the hall building to last for the long term. 2) 
recruiting enough volunteers who have the time and motivation to be fully active in running 
the hall. 3) developing the environmental sustainability of the hall and our activities 

• Encouraging villagers to make use of the hall for community events that they would like to 
see happen. Maintaining our ability to raise funds to cover our annual operating costs and 
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to maintain a reserve for one off maintenance and improvements required over time. 
Ensuring we have adequate and suitable numbers of committee members and trustees to 
ensure that the fabric of the hall is maintained, regulatory requirements are met, and the 
village has a community hub 

• Recruiting new Trustees with the appropriate skills to enable succession planning. 2) 
Creating a more co-ordinated marketing plan. 3) Identifying more ways/offerings to make 
the hall more inclusive to the local community across all age groups 

• 1 To ensure essential maintenance of building, grounds and equipment is constantly carried 
out. 2 To periodically check we are catering well for the needs of our local community. 3 To 
ensure hall and grounds facilities remain attractive to all hirers and hiring rates are seen as 
good value! 

• The profile of residents in Madingley has changed considerably in recent years. The Village 
Hall is no longer the family focus it was. It has become extremely difficult to find those who 
are willing to give up their time for the Hall The population of the village is small so the Hall, 
as the Church, is income reliant on outsider’s activity, this needs to be balanced. The new 
strength of the Hall developed over the last 6 years has been towards wellbeing activity 
and away from alcohol centred events. This is working well and is seen as the core activity 
of the future. 

• 1 Recruiting new members. We are mostly in our 80s. 2 Remaining structural 
improvements. 3 Keeping pace with changing demand for community facilities. 

• Finding and retaining volunteers to act as trustees/committee members. Encouraging use 
of the building in a sustainable manner (i.e. a balance of use against resources available to 
operate the building). Not immediate, fund raising 

• Recruiting Trustees Increasing Bookings Upkeep 
• Attracting new user groups. Getting a grant for solar PV Dealing with red tape from our 

bank, who make things difficult e.g., getting online banking 
• Sustainability Competition from new facilities at Northstowe. Being able to recruit when 

current caretaker/bookings officer retires. 
• Attracting volunteers 
• Generating more user groups. Developing and enlarging car park. Improving garden and 

seated area. 
• To get the s106 funding sorted, so that we can offer to the residents, options, new build or 

refurb. 
• Grant for extension and modification. 
• Getting the hire rate back to at least pre-Covid levels especially weekend bookings 

Maintaining the building Continuing plans to develop the building 
• Keeping the hall up to date, well maintained etc 2. Trustee recruitment 3. Making sure hall 

continues to meet changing needs of the community 
• Unsure 
• Prepare for asset transfer when our lease expires in 5 years’ time. To try and recruit 

younger trustees as we have quite a few elderly trustees that are looking to step down from 
their position. To keep a balance between young and elderly Centre users. 

• Planning; build; usage 
• Retaining confidence from vulnerable groups Enhancing air flow in case of covid spikes 
• Succession for Chair, Secretary & Treasurer Resourcing the planning and execution of 

improvement/ major refurbishment projects. Effective greening 
• Staffing Disability Access Licensing 
• Damp in old building. Finding new younger volunteers with same commitment as retired 

members of committee. How to keep old building compliant with legislation, especially 
energy efficiency 

• Recruiting trustees/volunteers 
• Keeping the hall fully used Making regular improvements as funds allow it 
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• support our users safely Bring income into the building upgrade our facility's including 
finding funding. 

• Our priority is community participation, and we would like to have more involvement from 
the younger members of our community, so we are looking at holding more child friendly 
events. If we can achieve this, we will need to complete the risk assessments for Child 
protection too. Second of our challenges is to raise the funds to renew the car park and 
drainage in the car park. As a very small charity the sums involved are quite daunting. 
Thirdly our Trustees are all ageing (healthy and well but retired) and we need to recruit 
more younger members to our committee so the baton can be passed on for future 
generations. 

• Building community confidence to increase user base to increase the opportunities 
available to local residents To sustain the financial stability of the Charity 

• Attracting youth activities Attracting new residents Extending parking to open up for 
commercial hires 

• To continue to provide a facility for all to use. 
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Cambridgeshire ACRE’s work under the ‘Support Cambridgeshire’ contract is 
funded by Cambridgeshire County Council. 
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