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Introduction  

 
Bourn Windmill is one of the oldest windmills in England dating from c1635 and is designated 
as an Ancient Monument. It is special as it is a trestle post mill and one of only 7 surviving in 
the UK today. Sadly, the windmill is currently closed to the public and its custodian, 
Cambridge Past, Present & Future, is working with the windmill volunteers to save it from 
collapse and restore it to working order. Once safely restored they wish to engage a wider 
range of people from the local community and further afield to encourage them to visit and 
enjoy its history. 
 
Cambridgeshire ACRE has entered into a partnership agreement with Cambridge Past Present 
& Future to support its Bourn Windmill project. Cambridgeshire ACRE’s role is to lead a 
programme of work aimed at increasing community engagement in and with this significant 
heritage asset. 
 
The aim is to provide new opportunities for local people and those living further afield to 
discover, experience, and appreciate the heritage of Bourn Windmill. This should increase 
their sense of connection to its built heritage and to the stories of its past, engender a desire 
to become enthusiastic stewards of this important asset, and inspire them to learn about 
other heritage assets both in their local community and beyond. 
 
The restoration and improved community engagement are being funded through donations 
and grants including from the National Lottery Heritage Fund and Historic England until June 
2023.  
 
Cambridgeshire ACRE is seeking the services of an experienced consultant to carry out work 
to improve the interpretation of the Windmill’s story and to make it accessible to as wide a 
range of people as possible.   
 
 

Approach  

 
Working alongside the Cambridgeshire ACRE delivery team, the successful consultant will 
carry out work to improve the interpretation of Bourn Windmill. 
 
This new interpretation will need to appeal to all types of visitor to the Windmill including 
those who visit in person and those who visit ‘virtually’. We wish to involve young people in 
the production of some of the new interpretation, as a way of engaging them in the history of 
the mill and bringing their perspective to the interpretation. 
 
 

Specification of tasks to be completed  

 
More specifically, the consultant will need to: 
 
1. Design and produce an all-weather interpretation panel to be installed at the Windmill site 

Work with Mill volunteers and students from a local school to draw out their ideas for 
how the story of Bourn Windmill can be interpreted. This will involve designing concepts 
for an interpretation panel and testing these with the young people and volunteers, then 
creating a final design. Cambridgeshire ACRE will lead on the production of the panel. 
Cambridgeshire Past Present and Future will lead on its installation. There is currently an 
interpretation board at the windmill, but it is nearly 20 years old and needs replacing, 
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information from this board can be made available as a starting point. Cambridge Past 
Present & Future has illustrations and photos of the mill that can be used if required.  
Indicative budget: £2160 
 

2. Design an improved leaflet 
Produce an improved version of the leaflet that Cambridge Past Present & Future 
currently produce in-house. This needs to be produced in a format editable by Cambridge 
Past Present and Future (e.g., Microsoft Publisher) so that future updates can be carried 
out in-house. The current design is part of a suite of leaflets produced by Cambridge Past, 
Present & Future and therefore aspects of the cover design will need to be retained.  
Make the leaflet available as a downloadable PDF resource. Cambridgeshire ACRE will 
lead on producing a physical print-run of 5,000 copies. 
Indicative budget: £1440 
 
 

3. Design two guided walk leaflets 
Work with Cambridgeshire ACRE and the Wildlife Trust BCN to design two separate 
guided walk leaflets with the Mill as a focal point. These will include a suitable map, 
instructions for walkers to follow and details about the wildlife to be seen along the route. 
Cambridgeshire ACRE will provide route details, an outline map and wildlife details. The 
leaflet needs to be provided as a downloadable PDF resource and Cambridgeshire ACRE 
will lead on the production and distribution of 5000 paper copies of each leaflet.  
Indicative budget: £2160 
 
 

4. Design a resource pack for teachers   
Work with Cambridgeshire ACRE to design a resource pack for teachers to use when     
including Bourn Windmill in their teaching. This will include 5 resources - e.g., timeline, 
image pack, quiz - which Cambridgeshire ACRE will have developed alongside a local 
school. The pack will be supplied in a downloadable pdf format.  
Indicative budget: £1440 
     

Contract management  

 
The contract for this work will be managed by Rachael Brown, Community Development 
Manager, Cambridgeshire ACRE.  
 
The consultant will be expected to work closely with Cambridgeshire ACRE staff, providing 
regular updates and attending meetings to provide an overview of the work as it progresses. 
 
A half-day inception meeting will be held, following award of contract and before work 
commences, to discuss the work and provide for the development of an agreed workplan to 
guide the work, timing and expectations. Please allow time for this meeting and development 
of a workplan in your costings. 
 
 

Your Quote   
 
 In addition to your costs can you please also supply the following: 
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1. Confirmation that you can supply the specification above and a brief outline of your 
design process, indicating how you would scope the designs and make any 
amendments necessary. 

2. A brief description of your experience in undertaking similar work (or electronic links 
to similar work). 

3. A breakdown of your full costs and expenses including information on daily rates, VAT    
and the number of days of time allocated to each of the key specific tasks to be 
undertaken as part of the work. 

4. Your key contacts. 
 
  

Selection of contractor  

 
Cambridgeshire ACRE has a formal ‘Policy on Choosing Consultants, Contractors and 
Suppliers’ a copy of which is provided alongside this Invitation to Quote. As the value of the 
work being quoted for is less than £9,999, we will be following the Cambridgeshire ACRE 
process for obtaining three written quotations. This complies with National Lottery Heritage 
Funds procurement rules.  
  
 

Submission of quote  

 
If you wish to discuss the requirements of this brief further, then please contact Rachael 
Brown, on 01353 865037 or email rachael.brown@cambsacre.org.uk. 
 
Please submit your quote (in Microsoft Word or PDF format) by email to Rachael Brown, 
Community Development Manager, at Cambridgeshire ACRE, by 5pm Friday 22 July via 
rachael.brown@cambsacre.org.uk. Late submissions will not be accepted. 
 
We will inform you if your quote has been successful by 5pm Friday 5 August.  
 
All work and any final outputs must be completed and handed over to Cambridgeshire ACRE 
by Monday 9 January 2023. 
 
 

Budget  

 
The maximum value of this contract is £7,200 which must include all VAT and expenses you 
incur. Cambridgeshire ACRE cannot exceed this amount. 
 
   

GDPR and Safeguarding compliance  

 
Cambridgeshire ACRE is fully compliant with the UK General Data Protection Regulation 
(GDPR). Our Data Protection Policy (copy provided) sets out the measures with which all 
parties working on its behalf should comply. Any personal data shared by Cambridgeshire 
ACRE with the successful consultant must be handled in accordance with these measures. 
 
The UK GDPR states that we should only contract with suppliers who can provide sufficient 
guarantees that the requirements of the UK GDPR will be met and the rights of data subjects 
protected. As part of this agreement, the Contractor will therefore be required to complete 

mailto:rachael.brown@cambsacre.org.uk
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Cambridgeshire ACRE’s ‘Supplier Compliance Questionnaire’ as a way of providing the 
necessary assurances. 
 
Cambridgeshire ACRE is committed to ensuring that its work with, and for, children and 
young people and/or adults at risk of harm is conducted in such a way that staff will always 
hold as paramount the well-being of the child or young person and/or adult at risk of harm. It 
is expected that any contractors employed by Cambridgeshire ACRE will adhere to similar 
standards and behave in such a way as to ensure that no child or young person and/or adult 
at risk of harm feels at risk or in danger at any time from an employee or volunteer of the 
Contractor. The chosen Contractor will be required to complete Cambridgeshire ACRE’s 
‘Safeguarding Compliance Questionnaire’ as a way of providing the necessary assurances. 
 
The consultant is expected to comply with all current legislation concerning safeguarding, 
health & safety, environmental sustainability, equality, disability discrimination and data 
protection 
 
 
Brief prepared by Rachael Brown, Cambridgeshire ACRE on 15 June 2022 


